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Abstract of Steel Sheet & Plate

» »Market< <

» »Manufacturers< <

» The total output of Taiwan’s flat steel

» In 2013, there were 10 manufacturers

products was 22.47 million tons in| in Taiwan actually engaged in the
2013, a 4% growth compared to that | manufacturing of hot and cold rolled
in 2012. The domestic aggregate steel products, with average capital
demand was 16.46 million tons, and of about 19.8 billion NTD, and an
the import amount was 1.684 million| average number of employees of
tons. The import dependency was| 2,870 people.
10.2%, while the output amount was
7.694 million tons, with an export
ratio of 34.2%.
» »Product/Technology Trends<< » »Industry Foresight<<
» Steel for marine engineering, energy (> Enhance innovation and R&D:
and transportation 1is the future| improve the steel industry’s
development trend .of  flat . steel| ~competitiveness, enhance innovation
products. and R&D and seek technical
» It is an important future R&D | breakthroughs in critical fields.

direction-for flatsteel shect and plate
manufacturers to develop steecl
products with high strength, good
corrosion resistance ‘and forming
property, as well as/ high surface
quality.

> Good command of marketing
channels: expand overseas operation
bases-and disperse export markets.
Marketing channels will be the key to
future success.

» Develop . niche products: the
manufacturers of the industry should
carry out innovation and R&D of

highe wvalue-added products to
maintain their competitive
advantages in the market.

» » Strengths << » » Weaknesses< <

» The Government strongly supports
R&D and technology upgrading, and
encourages strategic alliances
between domestic and foreign steel
mills.

» The good basic industry environment,
high number of industries in middle
and down streams with mature
technology, and complete a industrial
vertical system with clustering effect,
all contribute to realizing industrial
upgrading and R&D alliances.

» Taiwan’s manufacturers have been
actively developing high grade steel
materials in recent years and have
achieved good results.

» Develop high grade steel materials by
vertical integration between
industries in upper and down streams
to establish niche product advantages.

BEREE

© 2014

» The integrated steel mills rely on
imports for raw materials, while the
domestic hot roll raw materials for
single roller mills only come from
one steel mill, i.e. China Steel, which
poses weak bargaining power for
upstream suppliers.

» The supply of finished flat steel
products generally exceeds demand,
and relies on exports to consume the
excess amount.

» With the rising of the information and
electronics industries, it is hard to
recruit excellent young talents.

» The degree of dependence on export
sales is high, and the export market is
concentrated; these pose certain
levels of risks.
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» > Opportunities < < » » Threats<<

» Signing of ECFA will help expand the [»> Export market competition due to the
export market. rapid steel output expansion of

» Successive promotion of domestic China.
public projects expands domestic |[» High production costs due to high

2 demand. prices of steel-making raw materials.
3 » Promotion of eco-friendly building |»> Restrictions of industrial
= materials will improve | development due to increasingly
% competitiveness. strict EIA specifications.

5 > Establishment of R&D alliances helps

to develop niche products.

» With strong demand from India and
countries in Southeast Asia, the
emerging market becomes a major
growth impetus.

® Improve R&D capabilities and strengthen the development of niche products
and eco-friendly construction steel.

® Explore the emerging markets, especially India and Southeast Asia.
® Strengthen the stability of sources of raw materials.
® Layout of new products and new markets.

® Upstream and downstream manufacturers should establish industrial upgrading
and R&D alliances to promote a clustering effect:

suo1nsa33ng or3oreng
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