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Abstract-Alloy Steel Industry

> »Market< <

» »Manufacturers< <

» Alloy steel production of Taiwan in 2013 was
880,100 tons. Domestic demand was 863,100
tons, exports were 750,000 tons and imports
were 741,000 tons..

» Gloria Material Technology Corp. (GMTC) is the
only high alloy steel manufacturer in Taiwan. The
main manufacturers of low alloy steel include:
China Steel, Yieh United Steel, Walsin Lihwa,
Feng Hsin Iron&Steel, Chien Shing Stainless
Steel, Dong Meng Steel, Singkang Industries,
Tang Eng Iron Works, etc..

» »Products and Technologies<<

» »Industrial Foresight<<

» GMTC purchased the first ESR-class
equipment in 2000; it now has 6 ESR and 6
VAR for advanced refining.

» GMTC acquired 2 more VAR in Oct. 2013
and expanded its production scale from 6 to 8
VAR; hence, productivity in 2014 is expected
to increase and positively benefit the operation
of GMTC.

» Overseas companies are still actively
merging and collaborating with other
companies to globalize production and
expand market share.

» Alloy steeltis more commonly and widely
utilized, ~and is developing towards high
added-value usage.

» ECFA signed between Taiwan and China
will have a great influence on the future
steel industry of Taiwan.

» > Strengths <<

> >Weakne§es <<

© International competiveness has been
reinforced by a well-established mid
and upstream processing system and
active promotion 'of industrial R&D
alliances in regard to alloy steel,
process technology research and testing
techniques by Taiwan’s government in
recent years.

© Strong international marketing ability
and experience in related steel
industries will help to launch alloy steel
into the international market.

© Increasing cost of labor and land every
year was a disadvantage to products with
low added-value, as well as to expansion of
production scale.

© Lack of domestic R&D personnel.
Integration of technical team has not yet
been well established.

© The emerging competition from China
makes it difficult to maintain export
profits.

» » Opportunities< <

» » Threats< <

© To open new markets, especially in
developing countries.

© Kaohsiung Medical Device Special
Zone was set up by Taiwan’s
government to develop high
added-value precision tools, such as
dental, orthopedics and surgical
instruments; this has created demand for
alloy steel.

BEREE

©2014

© China’s alloy steel output is developing
rapidly, with an annual capacity of more
than 80,000 tons.

© Rising prices of international raw materials
increased the costs of high energy
consumption steel industries.
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Manufacturers in Taiwan can promote the manufacturing of products of low alloy steel,
and then turn to high alloy steel products.

Taiwan government needs to grant subsidies and promote strategic alliances to help
alloy steel R&D, and assist in the improvement of equipment, in addition to the
development of new products.

Taiwan government and China Steel need to strategically propel industry alliances to
achieve a win-win situation between upstream and downstream.

Manufacturers need to replace the conventional concept of independent manufacturing
with open minded R&D and trade marketing.
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