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Summary of Stainless Steel

» > Market <<

» » Industry Characteristics <<

»>In 2017, the domestic stainless steel
production reached 2.85 million tons;
the main application industries are
the metal products industry, the
construction industry, and the
machine manufacturing industry. The
import is about 1.02 million tons and
NT$58.2 billion, with Mainland
China as the main import country;
the export is about 1.41 million tons
and NT$87 billion. On the surface
the demand is 2.46 million tons
(including the repeated  statistical
quantity  from  hot-rolled  and
cold-rolled stainless steel)

sSn1eIg JULIIND)

»The domestic upstream companies still
invest relatively less than major
international companies, and requires
high value added product research and
development capabilities.

»Most companies are mid-size companies
with more than 100 employees and are
able to conduct secondary processing.

»Currently, the main domestic products
are large-scale general products, a lack
of high-value products with diversity
and differentiation.

> > Produgfts'and Technologies <<

> > Industry Outlook <<

» Active efforts should be made to
develop ‘Cr-saved ferritic stainless
steel, alloy-saved duplex stainless
steel, and Mo-saved heat resistant
stainless steel in response to rare
metal shortages and price
fluctuations.

» At present, precision stainless steel
foils/ for thin film solar cells are
mainly manufactured overseas.
Domestic steel factories are 'still
unable to produce ultra thin stainless
steel, and urgently need to conduct
related research and purchase new
equipment.
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» Stainless  steel  transportation
vehicles are the main direction of
developing urban rail vehicles as
they offer the advantages of strong

erosion resistance, low maintenance

cost, reduces energy consumption
through its lighter weight, low
environmental pollution, and

aesthetic design. These are in line
with the trend of developing lighter
rail vehicles with higher value.

ERRER
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»Encourage academia and industry to
develop high-value, less volume and
more diversity stainless steel.

»Complete patent strategy targeted at

high-value stainless steel, key
equipment/components/product
technology.

»Understand industry demands and
technology  development  blueprint,
encourage and assist companies to
invest in fundamental research and

development.

»Combine the forces of major material
companies, drive demonstration clusters

of the “Five Plus Two” industries in
green energy, precision machinery,
automotive, aerospace, energy

components, etc., and increase stainless
steel demand.

»Expand the industry and academic
engineering research centers (ERC), and
optimize the industry value chain.
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»» Advantages <<

» » Disadvantages <<

»Our domestic
complete

companies have

production lines and
equipment, good inspection
capabilities for technology and
quality, and an advantage in product
quality.

» With flexible business operations and
high market sensibility, companies
can keep abreast of the market.

»Stainless steel development is
encouraged by the government, and

»Our country’s raw stainless steel
material source is hard to obtain, and
fluctuates with international prices.

»Regular steel with a low added value is

facing pricing wars with China.

»Taiwan is unable to join free trade

economies such as ASEAN, which is
unsuitable for export expansion. The
above mentioned are the development
disadvantages of our nation’s stainless
steel development.

our country’s stainless steel already
has global competitiveness;
companies should = take such
advantage and make investments.

> » Opportunities << > > Threats <<
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»Promote’ the “New Southbound|»China-South Korea’s FTA and ASEAN

Policy”, increase global market| Plus Three Cooperation. (APT) will
competitiveness. squeeze Taiwanese steel exports to
»Government actively expands| China.

domestic need for steel with various
advanced basic infrastructures.

» Trade protectionism is prevalent, such
as China’s export rebate policies, and
USA'’s antidumping duties, etc.

»Mainland China’s huge increase in

capacity created an oversupply and
difficulty for export expansion.

»Open up real estate investments in
Taiwan from China.

» Countries of merging markets show a
rise in demand for stainless steel.

»Mainland China’s stainless | steel|ZA lack in manpower in the domestic
market is in continuous growth. steel industry and difficulty in
recruitment.

®FEstablish short-term, mid-term, and long-term strategies to help Taiwanese
companies combat the new southbound group fight.

® Offer product differentiation and high-end product ratio to avoid the red ocean
competition.

®Develop stainless steel deep processing service, form industry research and
development alliances, extend the industry chain.

®Increase industry scale and concentration.

suonsagdgng o01391enS

®Strengthen raw material source and stability.
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