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v" In 2015, the production value of the hand

v" The types of hand tool products in India

v" The technical sophistication of hand tools

FIRHER

Abstract-Hand Tool Industry

<<Market> »

tools industry in India was USD 7.659
billion, with the export value being USD
788 million and the import value USD 932
million. The domestic demand was USD
7.803 billion, of which imports accounted
for 11.9%, exports 10.3%, and the rate of]
domestic self-sufficiency was 88.1%.

< <Product/Technology Trends>» >

the
domestic basic needs of everyday life, and

were mostly those for country's
producers of these tools were scattered
around many regions of India in various

forms of clusters.

in India is still at middle to low levels.
the fact that the
government is supporting its manufacturers

However, Indian
with the equipment and manpower to
deliberately up with  the
technological level of hand tools of Taiwan

catch

v

v

should be watched closely.

v In

<<Manufacturers>» »

2015, 292
manufacturers of hand tools

there were thousand
in India,
which employed 349 thousand people.
Most of the manufacturers were small to
medium, and were mainly located in
Ludhiana, Nagaur, Faridabad, Sonepat and|
Ghaziabad, while a cluster of hand tools
industry had been formed in Puralia near

Kolkata.

<<Industrial Foresight> >

India has a very large market of domestic
demand for hand tools, but its lagging
infrastructure is limiting its business
operations, making it more vulnerable to
the impact of future globalization.

It is estimated that India will be the world's
third largest building market by 2025, with|
the expected annual production value being
USD 1 trillion. The compound annual
growth rate (CAGR) of the global building
market is 4.7%, and the growth rate of]
cutting tools, hand tools and general
hardware in India is expected to reach 16%

by 2018.
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<<Strengths>» >

v" In recent years, the Indian government has
been promoting industrialization,
urbanization and economic development,

by opening up its building market and|, [ndia’s labor law offers protection for local

allowing foreign investment to be directly
poured into the construction industry,
which is undoubtedly an indicator of]
advantage for India’s needs for hand tools.

v The labor cost has been low for

manufacturing hand tools in India. With|y [ndia  offers

proper labor utilization and training, the
industry can be transformed from one
highly dependent on domestic demand into
one that is export-oriented, and able to
compete with China in the future.

<< Opportunities > »

v" India has a fairly large market of domestic
demand for hand tools. Oneetfits living
standard/ rises, its demand! for tools will
also increase, making it a potential market
of mid-to-high-end hand tools.

v" In the/future, the Indian’ government will
invest 56 billion Rupces to help local
govefnments  exproppiate  land [fand
construct infrastructute by means of|
subsidies and programmatic
reimbursement, which will effectively
boost demand for hand tools.

v The Indian government is known for its

v" There is no official diplomatic relationship|

v India ig still in the transition to a market

v" Even

<<Weaknesses» »

bureaucracy, bribery, tax inquiries, etc.
which greatly increase management risks.

laborers, which is disadvantageous to
employers. Besides, entry requirement for
local people to open a factory of hand tools||
is not high, while it is not easy for
imported goods to clear customs.

insufficient incentive for

foreign investments.

making it
Taiwanese

between Taiwan and India,
difficult to fully protect
businesses.

< <Threats» >

economy, and none\ of its regulations onl
investment seems attractive to foreign
investors.,

though India has\ passed some
regulations to encourage investments in
recent yearss there are only a few articles||
of 'incemtives; most ‘articles are about
protecting local laborers. Current issues
encountered, such as a decreasing
population, widening wealth gap and
corruption of government officials are still
unresolved.

suor}saging

v" Taiwan's hand tools industry should eonsider cooperating with that of India to learn about
India’s market demand for hand tools and absorb new techniques and knowledge in order
to enhance the comprehensive competitiveness of Taiwan’s industry.

v Those Taiwanese hand tools manufacturers interested in making investments in India
should be encouraged by providing more accessible subsidies, funds and counseling in|

order to reduce difficulties for investors.

v By winning international awards in product designs, Taiwanese hand tools brands can
enhance their popularity and recognition in the Indian market, which will be a stepping
stone for Taiwanese manufacturers into the Indian market of mid-to-high-end hand tools||

in the future.

v" Taiwan’s hand tools industry should employ open and innovative R&D ways of thinking
and marketing to replace the idea of an individual manufacturer fighting alone as in the
past, to explore and expand emerging markets such as India.
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