T S 65 w5
@iﬁﬁ%ﬁ%%?

The Opportunities and Strategies for Taiwan Electronic
Components Industry in the Emerging Application Trends
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Abstract

The companies want to find the market of electronic components in the
future. We try to seek for the emerging electronic products to find the market of
electronic components. The emerging electronic products will meet the future
requirements. So, we need to find what the future requirements first.

International companies have many researches and thinking for the future
scenarios and they will make the emerging electronic products in the market by
the researches. We have found the four future requirements, they are Display
anywhere, 3D anywhere, Touch anywhere and Charge easily. We need four
technologies which are Flexible Display, 3D Pico Projection, Touchless and
Wireless Charging to meet the four requirements and we will make the emerging
electronic products to come true the future scenarios.

We have checked our technology potentialities and roadmaps for the
emerging_electronic products. Before 2015, we will make the emerging electronic
products, ex: orientated indication, double panels mobile phone, transparent
pad...etc. But there are some emerging electronic products to need high
technology and research, we will make those products which are dynamic
polaroid, project watch, transparent epaper...etc. after 2015.

The market of the emerging electronic products will rising. The market of
pico projector is 0.9 million units in 2010 and will be 5.1 million units in 2015.
The market of feature smart phone is 164 million units in 2010 and will be 451
million units in 2015. The market of mobile pc is 178 million units in 2010 and

will be 429 million units in 2015.
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There will be a big market of electronic components in the future. We bring
up the three suggestions for the electronic components industry and we are base
on the Ansoff matrix.

The suggestions of the market penetration are 1. OEM for international
companies, 2. Develop low cost products, 3. Strengthen sale the technology of the
electronic components.

The suggestions of the market development are 1. Develop the products for
requirements of local market, 2. Open the new applied market in the existing
products, 3. Strengthen the value-added products to extend the market.

The suggestions of the product development are 1. Understand the
requirements of future products, 2. Update the status of new technology, 3.
Building the threshold which others can’t enter.

The suggestions of the diversification are 1. Develop the new market, 2.
Combine with the new electronic components by new technology to develop the
new market, 3. Add the new life to traditional products by new thinking.

The suggestions are for the electronic components companies in Taiwan.
They will create the sustainable management by the suited suggestions for the

company.
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