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Based on the work of C. K. Prahalad, a scholar of corporate strategy, the term "Bottom
of the Pyramid (BoP)" refers to those consumers who have low annual income but are
eager to improve the quality of their life. These 4 billion consumers in the BoP, however,
are suggested to form a potential market worth exploring in the future. The BoP market of 4
billion people is mostly distributed in emerging markets in developing and underdeveloped
countries. This research selects Mainland China, India, Indonesia and Vietnam as the target
countries, for they have low GDP, but their GDP growth rate is superior to the average
world GDP growth rate. This research considers that the markets of these four countries
have potential for growth in consumption and therefore discusses the application of ICT

products in these BoP markets.

This research analyzes the application of ICT products in these four markets based
on their economic, social, technological and political environments, as well as everyday
life features, current status of ICT products, enterprise dynamics, channel features, and
business and consumer demands. If domestic ICT enterprises can target BoP consumers in
those emerging markets and develop innovative ICT products and services based on their
market characteristics and subsequently enter these emerging markets, Taiwan's industrial

competitiveness will be enhanced, thereby connecting to rich global business opportunities.

The results show that in the BoP market, based on characteristics of different
countries, there exist different applications of ICT products. For example, the application
of ICT products in Mainland China is generally related to education and learning, working
efficiency and internet safety, whereas the application of ICT products in Indonesia is
generally related to cloud community and entertainment, education and learning. Even
though ICT products related to education and learning in Mainland China and Indonesia
have their potential, Mainland China regards these products as a means to pursue a
wonderful life in the future, whereas Indonesia regards them as a means to strengthen its

national competitiveness. Moreover, in addition to the application of products and services

m © 2012 (ITIS)
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deriving from consumption demands, enterprises have to integrate sales innovation and

process innovation, so that they can successfully enter the BoP market.

L
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