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Abstract

Due to the rapid evolution of information technology in recent
years, the development of various information applications has become
more robust, thereby promoting the emergence of various IT services.
It therefore can be seen that the dependence of government and
industries on technology will only increase in the future. Taiwan has
been famous for its hardware OEM and has played a significant role in
the world. Nevertheless, under the pressure of shrinking profit margins
and the IT industry in transformation, following development of IT
service providers with high added value in Taiwan will receive a lot of
attention.

When managing Asia Pacific markets, the development strategies
of Taiwan’s IT service providers can be divided into two aspects. For
markets in emerging countries, such as India, indonesia and Vietnam,
their IT service providers tend to have less technology and experience,
and local market has less recognition of the values of IT services.
Taiwan’s IT service providers therefore can benefit from software and
hardware integration sales and adopt it as a major strategy to enter
local markets. When these emerging countries take IT outsourcing
projects from other countries, Taiwanese providers can therefore play
the management role responsible for accepting orders and managing
projects. For those relatively developed countries, such as China and
Japan, as their IT services industry possesses certain levels of
technology and experience, Taiwan’s IT service providers, when
entering local markets, can only follow the directions of IT services
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promoted by the target countries or provide products and services in
certain fields and processes which are relatively favorable to Taiwan.
Although only limited opportunities can be found in those developed
countries, Taiwan’s IT service providers can still consider cooperating

with providers of these countries to enter markets in other countries.

Concerning suggestions, the Taiwan government can adopt the
following tactics to provide resources needed by IT service providers
for the purpose of promoting industrial development. First, the
government can integrate governmental project resources, targeted at
certain countries for promotion and continuously collecting data about
overseas markets as references for IT service providers. Second, the
government can establish a platform to integrate’ Taiwan providers’
exports and use the government’s credibility to promote collaboration
between providers. In this way, providers will compete with one
another in groups in the overseas markets. Third, the government can
provide assistance concerning exports and brand establishment.
Through Taiwan’s diplomatic relationship as well as economic and
trade offices in the local country, the Taiwan government can search
for correct governmental and industrial windows to establish
collaborative relationships. In the meanwhile, the government can use
Taiwan as a united brand image to reduce marketing costs for Taiwan’s

providers.
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