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Abstract of Steel Sheet & Plate

» »Market<<

> > Manufacturers< <

»In 2009, the total production of Taiwan
cold and hot rolled steel productsis
13.45 million tons, down to 14.5%
compared with 2008, the total domestic
demand volume comes t010.13 million
tons, the import volume reaches 0.974
million tons so that the import
dependability is 9.6%. However the
export volume stands at 4.289 million
tons with export ratio 31.9%.

>In 2009, there are 10 cold & hot rolled steel -
makers only with average capital about /
NT$19.8 billion and average employees
2,870 persons.

> > Product Direction<<

» »Industrial Foresight<<

» For the automotive, large building
structures, bridges, sea transportation
and energy transmission such as high-
performance and ultra-high strength
steel more and more attention.

» All kinds of rolling processes, such as
high precision rolling, high-speed
rolling, no rolling and so on, more and
more widely used in rolling production.

> |ncrease competitivity . To enforce the
stability of material source and conduct the
integration through alliance.

»Fully @ satisfy the demand of domestic
market : To replace the import steel
products and continuously conduct the
application development of new products.

»Develop the emerging markets: To explore
the marketing channel and establish the
brand image.

» > Strength< <

> >Weakness< <

< The government support research and
development and technology upgrading;
and encouraging domestic steel mills for
strategic alliances.

<-Taiwan is equipped with manufacturing
processing, management, personnel
guality and manufacturing technology
that outperform than newly emerging
industrialized countries.

<-The domestic steel coil product has
attained certain standard and the quality
has possessed of competitivity.

<-The domestic industries are elasticity,
they can control the investment trend
very well.

® Taiwan is short of mineral resources that is-
dominated by foreign countries. g

® The labor shortage, the expensive labor 3
cost and overly high land cost demonstrate -
the disadvantage for Taiwan compared
with various manufacturing factorsin the
Mainland China.

® The material is easily affected by 3
international price so that is hard to grasp. -

® The export dependability is high and the
export countries are overly concentrated -
that easily invites the dumping complaint. -
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» » Opportunities<<

» > Threat<<

<-ECFA signed, will help expand export
markets.

<-The domestic important public facilities
begin construction and release
opportunities.

<-China push appliances, automobiles and
other policies to the countryside to bring
a new wave of business opportunities.

<-To promote green building steel, to
enhance competitiveness.

<India, Southeast Asia and other
countries demand in emerging markets
as the main engine of growth.

®lron and steel industry mergers and
acquisitions, large-scale iron and steel
group led market development.

® Rapid expansion in mainland China, exportf

threat to the expansion.

® Steel raw materials continued to Going,
costs.

® Stricter standard EIA, industrial
development is limited.

® To enforce R&D capability in place of the imported demands, meanwhile, expanding-
markets by developing new application products.

® Develop the emerging markets, disperser investment risks.

® To enforce the stability of material source.

® To increase competitivity by conduct the integration through alliance.
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