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EXEMERE

Abstract of Plated or Coated Steel Coil

> >Market<< » »Manufacturers< <

» The production of coated steel products |>»HGI products are produced by Taiwanese
amounted to 3.385 million metric tonsin| companies like Hsinjian, Guanchun,
2009, a reduction of 782 thousand metric| Shengyul and Y iehphui: In Q4 2009, Zhenan

tons, or 18.8%, from 2008. The 2009 Steel, whose production was halted, was
apparent consumption stood at 1.507 renamed as Hung Li after acquired by
million metric tons, a sharp fall of Chung Hung Steel, and its HCI production
31.0% from 2008. line was recommenced. Chentsai Machinery,
[@)| > Coated steel products produced in originally an EG plant, alsojoined the rank
5 Taiwan in 2009 were mainly hot-dipped of HQI production after mt_)dlfylng its
©8  zinc-coated steel rolls (47.1%), colored m.achlnery. Thg new HGI line at Prosperlty
¢ steel rolls (18.5%) and electrical steel Tieh'has an estimated annual production
% sheets (12.7%), while the remaining volume of 400-500 thousand metric tons.
=8 products combined accounted for less » China Steel is actively developing high-end
¥ than 10%. electro-magnetic steel sheets so as to break
>Import dependence slid down to 21:6% | free from the constraint of importing raw
in 2009, while export ratio roseto materials from Japan. The company has
65.1%, marking a record high in last 5 successfully launched its 35CS250 product,
years. a electro-magnetic steel sheet that features

low iron loss, high magnetic flux and thin
size, which has been used in producing
high-efficiency motorsin electrical
automobiles of many internally renowned
brands.

» »Product Direction<< » »Industrial Foresight<<

> It can be said that tin-coated steel rolls |»>Enhance competiveness: strengthen the
are in the decay stage of their product stability of raw material sources and pursuit
life cycle, while hot-dipped zinc-coated | consolidation through strategic alliance.

8 or colored steel rolls are in their mature . . .

§ stage. Other coated steel products, e.g. >Fukl)f|tl.lt ﬂema”d c;fsttheldomgsu:: ma(rjket.

0| electrical steel sheets, chrome-coated SUbSTITLTe IMpoTt StEEt Products an

BN steel rolls, el ectroplated zinc-coated SOMLILE Eelering eippllzeienms e re
products as well. the aluminum-zinc products.
coated steel rolls that are in the »Develop emerging markets: expand
introduction period have relatively marketing channels and establishing brand
high growth potential. image.
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EXEMERE

B Exports may face dumping chargesin

<-Taiwan and China are about to sign overseas markets.

ECFA, with certain steel products being
on the early harvest list.

: > » Strength< < » »Weakness< < é
Q < Taiwan ha_ls outstandi_n.g. production M Rising awareness of environmental
.g technologies and facilities. protection has increased operating costs of -
=8<-Local companies combined have 80% steel plants. -
| share of domestic market. mindustry is at a mature stage and markets -
b9 (<~ Product quality has reached international | for most products are nearly saturated. g
5| Standards. B Competition at domestic market is :
E | <>Superior'abili'gy of dealing with increasingly stringent. é
N marketsin China. mOver-concentration of export markets, with -

export ratio continuously rising. A

2 »>Opportunities << > »Threat<<

i O

3 .§ <-China continues to launch major public |[BmCompetitorsin China are swiftly expandlng

P28 construction projects. their production capacity.

§' <%Construction sector perks up and WL ocal downstream industries are migrating

B9 investmentsin LCD plants increase. to China.

i 3

1 <

i »

® Focus on developing both domestic and export markets. For exports,
meticulous planning must be made for target markets and marketing channels
so as to ensure a precision grip of business opportunities. For domestic market, -
adequate raw materials should be offered in light of developmental needs of
downstream steel industries to sustain the required economic scale of domestic
market. With a balanced approach to both domestic and international markets,
companies will have a larger room for growth.

® Explore new overseas markets and at the same time defend China market. The
latter has become the largest and most i mportant market in the world, anda
firm grip of business opportunities in China by exports or FDI will help sustain
the growth of a steel plant. That said, constant attention must be heeded to the
latest development of global steel markets, and an excessive concentration on -
certain export markets could lead to heightened operating risks in face of
potential anti-dumping charges or other trade barriers. Hence it is equally
important for companies to actively evaluate and identify emerging markets
suitable for exploring business opportunities.
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® Adopt a combination of competition and cooperation strategies. In today’ s
markets, companies can be competitors that cooperate with one another in
specific areas. A careful selection of alliance partners may generate benefits
like technol ogical and transportation cooperation, joint procurement and sales,
and stable supply of raw materials, and the resources available in an alliance -
relationship can facilitate business growth.
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