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] Abstract || -

Since development of smart devices and broadband networks as well as new

business model of cloud service platforms, emerging opportunities of digital convergence
are attracting greater attention. Content convergence, platforms convergence and
device convergence lead to emerging convergence. Content convergence comes from
convergence of digital learning, digital game, digital publication, and digital audio and
video. Platform and device convergence come from emerging service platforms like
mobile Apps and social media. Content convergence is delivered via network transmission
(e.g., 3G and TV) to various smart devices (e.g., smartphones and tablets), and this leads

to device convergence.

This study reviews opportunities created by emerging convergence for transformation
needs of the Taiwanese information and communication technology (ICT) industry.
Analyses of Taiwanese ICT industry’s transformation can be viewed in terms of added-
transformation of products, services and business models. Transformation needs of
information hardware, mobile devices, network communications and information software

industries are analyzed from above-mentioned two perspectives.

Meanwhile, this study analyzes added-valued opportunities for solutions of products
and services, including fields of home entertainment, household safety, personal health,
smart health and sustainable management in terms of Taiwanese ICT industry’s emerging
convergence transformation needs. Besides, a feasibility study on transforming business
service platforms is also included. The final part of study provides three key strategies for
the ICT industry in terms of emerging convergence, including strategies of transformation
strategic position, value networks transformation and innovative services transformation.
Finally, relevant transformation policies and recommendations are also made to address

challenges of emerging convergence transformation faced by the Taiwan ICT industry.
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