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Abstract

With the rapid economic growth recent years, China has become the largest consumer
market of the world. In smartphone market, 300 millions smartphones were sold in China in
2013, and the sales quantity will increase to 350 millions this year, which makes China’s
market size double that of U.S. Apparently, China’s market has appealed global enterprises
and become extremely competitive. In fact, with the advantage of extensive market, China’s
brands have continuously expanded their global influence. Lenovo has become the global
largest NB brand; HUAWEI, ZTE and Yulong have entered global market; Xiaomi has
continuously diminished existed advantage of foreign enterprises. Being recognized as
low-cheaped as well as high class, China’s brands play important roles in global market and
expand their influence quickly.

However, the rise of China’s brands inevitably drives the local manufacturing and supply

chain which compete directly with Taiwan’s brands, manufacturing and OEM firms. Take NB
and mobile device market for instance, Rockchip and BYD are adopted by HP as a part of
supply chain, also, BYD gets contracts from Toshiba for tablet production. As we can see,
China’s manufacturing chain has been gradually adopted by global enterprises which has
changed the existed industrial ecosystem and brought huge impact for Taiwan’s firms.
Taiwan has been one of the dominated bases-in-the production of NB and mobile devices;
however, facing the threatening of China’s firms, the competitive pressure grows promptly.
This project tries to look into the the global overall arrangement and technical layout
strategies of China’s brand and manufacturing enterprises in depth. Moreover, this project
analyzes the competitive and cooperative relationship between Taiwan and China, figures out
the challenges and opportunities and eventually provides strategies and solutions for Taiwan’s
corporates to response competition and industrial transformation.
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