Strategic Research on ICT Applications in Service Industry as illustrated by Online-to-Offline
Services: Research on Market Strategies & Business Models for Online-to-Offline Services
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| Abstract || I

This book examines Business Strategies and marketing strategies of vendors

operating under the bricks (offline) and clicks (online) business model. By
observing several overseas case studies of branded vendors, this book also explores
different types of bricks and clicks model to probe into their operational methods
and efficiency. Results analyzed will be provided to service vendors under this

business model to make strategic recommendations for future development.

For marketing strategies under this business model, this book contains
representative case studies, examining their strategic positioning and major

advantages, and elaborate marketing strategies adopted in individual cases.

Operational models can be classified into two types: online to offline and
offline to online. Other than differentiating service modes adopted by vendors in
response to different service approaches and goals, this book also analyzes how
international service brands can leverage marketing strategies to achieve revenue

goals and increase profits.

Furthermore, strategies adopted by vendors with different backgrounds,
business types and scales are examined and are good references for Taiwanese
vendors. This book details representative case studies in Taiwan and overseas in
order for Taiwanese vendors to establish well-suited strategies to enhance business
efficiency based on the bricks and clicks business model while taking their own

conditions into consideration.

© 2013 (ITIS)


march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


e (Y == TSR UR RS UPRPRRRTIN |
B ettt ettt et 11
@ 8 1
| 3 = < SRR 1
D12 B T oA e 1

B 1.3 B D M ettt ettt e 2
D14 B T 00 it e e e 2
R T o - S SRS 3
€ EEBAERZBIERM oo 5
1214 LG TR EEEAERERZ B DM oo 6
1122 B TEGEABEEESERXEDZEIEDMT .o 13

(3 34 b g 5 a0y SO 21
T I =2 Tow s B 21
D32 RN B IR R oo 27

e IR e, 45
BB T8 oo, 45
D042 BB e, 52

© 2013 (ITIS)


march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


- " Table of Contents
w Introduction ..., 1

Bl Section 1.1 ReSearch PUMPOSE ..........c.coueoeeeieieeeeeeeeeeee e 1
BESECON 1.2 SHUCIUIE oottt 1
BESECHON 1.3 SCOPE ...ttt 2
Bl Section 1.4 MethodolOgY .........ceeeeeeeeeeeeee e 2
Bl Section 1.5 Limitations...........ccoceeueiiiiiuiiiceicece e 3

&a@ Strategic Analysis of the Click and Mortar

Business Model ..., 5
Il Section 2.1 Online to Offline Case Study..........coereireereeresieeeeeieeeeeeeenns 6
Bl Section 2.2 Offline to Online Case Study............cccceeveeevecreeiereceeeenn. 13

w Operational Model Analysis of the Click and

Mortar Business Model ..o, 21

Bl Section 3.1 Classification of Click and Mortar Business Model ............... 21

Bl Section 3.2 Application Strategies of Leading Branded Vendors............. 27
’.Bswm  Conclusions and Recommendations ........................ 45
BISEction 4.1 CONCIUSIONS ..ot e e 45

Bl Section 4.2 RecommMENdationS ........ccueeeeeee e 52

© 2013 (ITIS)


march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


| B %

BFZEZREE ..o 2
B AR et 3
—RRAETREE ..o 6
R EE R EE G e 10
B EERRNEEREEIEIN 11
Hotels.COMBYE B R AT ..o 13
E-MARTEBEEEATEIV oo 17
Hointer B B A R i s 19
HZOZOTOWNZO20F SRIETE SR .o, 20
R ER R T EERBAEERIFEI ., 22
BRI EEEREARIFIEI i 25
Wal-Mart To GOMBIEEITL. ... .cxverererrseuarsceeereneeeinnssasassssassssssassseceeencens 32
Scan & GOEATREIRL.......ccooererereeeriie i seese s sre e saenssnen e 33
Facebook Gt ZR B Bl ...oveeeeeeeeeee et 36
Facebook CardfERZRER ......ccoooeeitieeee e 38
PayPal in-store Payment{ERZREE ............ccoeeeviviceirccc 40
E-Mart Flying StorefE#MERRER...........cccceeeeeeeeeeeeeeeee e 41
Emart Sunny Sale CampaignfE{ERRER .....cocovveeeeeeeee 42
Homeplus QR Code B E R RE B ..o v 44

© 2013 (ITIS)


march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


B =ee (] -

A EEEARETCIFIEZE B oo 5
StarbUCKSTTBE T B AR I oo 29

Vil ©2013 (ITIS)


march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


L/

g1 =

v
\ 4

1111 HEE
101.2 #f5T%248
b 1.3 fiREE
W14 RS E
I01.5 HZRREI

© 2013 (ITIS)


march0324
試閱2

march0324
新建印章

march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


=
e aff

1.1 AEED

FE BB Ry T AR B W s i am i . — - B S R P By &
WA - AR B R S s (R R s HE I > AN E e ERIR B S B —
el sl (Puadhiiess « SRIIRES - BOE IS ~ BOUIRMHIZES ) #AmsEnl L
Pt i R A IR S (S N PR T o TRIL - MR £ S PR P i R
T ks B TR e DLz e R AR~ #E IR SR T RER BIDETIE I 5 5 - R &R
s 53 Bl — i s S 5+ 2 Tora st e o

101.2 HHELEHE

AHFFEEE T i T B S E 2 A R BB U T 0 AT - SR ER e 2 2 7
HISRISTERL ~ 55i FHESSACIR » DURATHE I =AU 8 - oA S (e sk F R T
ROEEUR RS R EA 5 R @D st BB ~# PR E - DIk
NHERZER] > A KR St Er R S AR e e e i, ~ SIRE Y ~ 2R
k3 3 FH DAL SR B AR SR 20 AT $E HH — i A5 SR B AR AR B R ORI
A

© 2013 (ITIS)



march0324
試閱2

march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


[/

g =
EERSIEIN 2RI

V

1121 BREERTHRYETESRILEL ZREE DT
1122 BT ERLFEEFESRILEG ZREZ DT

© 2013 (ITIS)


march0324
試閱2

march0324
新建印章

march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


2% EEBSRIAZREED

d‘ EEBARINZRIEA

AREREE R HTBIA ~ SPEAGRIERY TR BT 5 B TN R L
FR ~ AINMESERR B R ZEH] - DU AR ff L2 RR T BEAR T 4R 2R
Ry B 5 GBI 3 T IR~ — AL TR o i ] - S EL RS A (7 R A
AN EEEHTHGA -

vl AEEFBRSEIMEEG

IRt 2 A3

PFETTERET M

AR 5t B 358 S i M W AL R R R BB FE B A
Leadership) ~ 72544 tiation) ~ FEPEKARSEE (Focused
Cost Leadership) ~ FEr7=51 d differentiation) » DIzl AGHE B
7= L#S (Intergrated Cost Leadership/Diierentiation) » FLfEHIRHE o AEE
HEEHEME ZE o ATRG SR 20 A R R B R SR Y - R SR Y —
iAo -

© 2013 (ITIS)


march0324
文字方塊

march0324
試閱2

march0324
新建印章

march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


IS

11314 EEESEAS4E
013.2 1% & e R RIS

© 2013 (ITIS)


march0324
試閱2

march0324
新建印章

march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


Q‘ EEBEZEERIAM

ARG S S B8 T8 ~ SRS HERTIG 3 R =t -
FIRS ST KRR ZE B TSI - SHEEELIERIE - Jiik - HOSCETEAT
il -

131 EEEEEASHE

DR 3 e B RS S R 2~ I AR R N - iR EERIT IR
JiEURF S R E e SRR TR e RS SRR 2R T
B SRS - AL AR A B S 5 B A TR e & Ak s
g ERYEFHDE t PURREAFRGS B - SR h TSR IASERE -t
QUa] FiE R 67 R GIRE -

PUNRESEER ERRR T ~ ¢ N AR BRI B8 G5 Tae ol - 21
HIEF ~ PRI ~ IR RN T4 -

1. EERT

ik LR MR ERE B AR BT WS THE AR N E RIS SGENT
M ESER R o TR P RSB R LI - Bl N EReE 5
iR RETTZ - B R SR B U R A R A AR AN LR (i
HEEETIHE - HEEREE R RS 5GEITIHE - f EERTIRE
PR S DANG S AR B AN EE BB B & B EE - o HIZ T HR T
S xAE ...,

© 2013 (ITIS)



march0324
文字方塊

march0324
文字方塊
....

march0324
試閱2

march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


s

24 =
i am B R B

\ 4

I 41 &
1 42 &=

© 2013 (ITIS)


march0324
試閱2

march0324
新建印章

march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


4= FEARELEE

i S I 5

4100
4200

I3

© 2013 (ITIS)



march0324
文字方塊
                  4.1 結論
                  4.2 建議

march0324
試閱2

march0324
新建印章

march0324
文字方塊
版權所有© 2013 經濟部技術處 產業技術知識服務計畫(ITIS)
     經濟部技術處產業技術知識服務計畫專案辦公室 承辦


e
il
i
if
N
0
_l
?l'

EARRFEFHR CoRESIAZE

-EERESZMInRIGEEEETIR

[

EAEFREASEGN FNEHME - FEZEHLS

&Erm | 02-27326517
EE | 02-27329133
EIR{E# | itismembers@micmail.iii.org.tw
it | 10669 &1tThEERAEE —F 216 5% 19 12
ZIEFEN | 0RI% : 01677112
B& : MEDZAEMIERES
EEMER | WEERTT : EMIRIT-MERT
(ER171CHE5 : 008)
B& : MENZAEMIERES
YEFRIRSR : 98365050990013 (H 14 1)
AR#E05ME | E8—~28h
am 09:00-12:30 pm13:30-18:00

.5 s B A EEREETE
I/ 2 | EEEmmnes DTNRTHSAETY -
mrmpweznzwnmmsng [TIS B4 . http://www.itis.org.tw/

—
FR#EEFRBO© 2013 AEBRRIE ERD A BARES 5T E(ITIS)
AT N B E R RB A EERPLE AP



http://www.itis.org.tw/



