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Abstract

The aim of the “Study on the Deployment of Cross-Strait ICT
Industries in the Next Ten Years” is to help the government and ICT
industries establish strategic directions for the deployments of
Taiwan’s ICT industries across the Strait in the next ten years and
propose the best resource allocation strategies for industry
dis-integration.

Panel industry is selected as a case study topic in this year’s
research and as a way to examine the appropriateness of the
strategies that are drafted under the research structure. The aim
of this report is to come up with the cross-strait deployment in the
next decade. Since the cross-strait industry developments will be
dramatically influenced by many uncertain factors, this research
uses scenario analysis method to describe the situations of the
industry development in future ten years. On the basis of different
scenarios, the opportunities and threats for Taiwanese companies
as well as their corresponding strategies are explored.

The development of Taiwan’s ICT industries in past ten years is
used as a reference to find the key factors that will influence the
cross-strait ICT development in the next decade. The influences
of related policies for China’s ICT industries and market
developments on Taiwan’s ICT industries are analyzed. For

example, the domestic market changes caused by Home

0-3 ARERE | BPH]



o F FHICT M3 k] by S PR

Appliances to the Countryside and Home Appliances to the Town
policies, as well as the impact of ICT industry policies, such as
original innovations, national technology supporting projects, and
adjustment on economy structure on the industrial development
environment. The current status of industries in China, such as
the supply chain model of gray market goods and the
developments of Chinese ICT brands in China market are all
thoroughly examined.

In respect of external factors, foreign companies’ competitive
deployments in China are analyzed.  In addition to generally
investigating international ICT companies’ strategies of establishing
R&D centers in China, the industrial chain and marketing
deployment of Korean companies, the most important competitors
for Taiwanese companies, are also analyzed. Moreover,
Taiwanese companies’ cross-strait deployment for global market
are explored, including the co-opetition factors of regional
developments, such ECFA, the Cross-Strait Bridge Building Project,
and strategies of West Coast Economic Zone. The
complementary cooperation between cross-strait ICT industries,
such as China brand names purchase from Taiwanese companies
and the influences of introducing Chinese investment to Taiwan,
are also discussed to have an overall understanding of the ICT
industrial competences across the Strait.

After reviewing the background of cross-strait ICT industries,
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the report will have in-depth discussion on the current status of
cross-strait panel industries. Panel industry began to recover in
2009 after the financial crisis. Now, China is getting important to
Taiwan in terms of both manufacturing and market roles. In
particular, the policy of Home Appliances to the Countryside has
helped Taiwan’s panel industry get through the downturn of low
utilization rate. As the panel industries across the Strait are
getting closer, Taiwan must iron out corresponding policies and
strategies to best utilize the panel resources.

Combining all the factor analysis for the cross-strait ICT
industries, this report will propose strategic suggestions and action
plans for Taiwan’s ICT industries, including the complement and
cooperation areas for the cross-strait ICT industries as well as the
concept of CIE, China Integrated Enterprise, to enable the
cross-strait cooperation.

Finally, this report will provide in-depth analysis on the
deployments of Taiwanese and foreign companies in China,
including the regional co-opetition strategies in China, such as the
West Coast Economic Zone, and the in-depth cross-strait
cooperation, such as the mutual procurement cooperation, the
influences of opening China capitals to Taiwan, and the competitive

analysis of foreign companies’ deployment in China.
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