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Abstract-Fasteners Industry

<<Market> > <<Manufacturers» »
v" With the stable recovery of the global v" The fastener manufacturers are mainly
A economy, the output value of fasteners in middle and small-sized enterprises. There
§ Taiwan was NTD138.8 billion in 2014, are altogether 1,257 fasteners factories and
(:»‘: having gained by 12% compared with 25,900 employees. The factories are
i:{? 2013; the export value was NTD 129.1 chiefly distributed in Kaohsiung City in
g billion and the export ratio was 93%. The Southern Taiwan, with the proportion
U.S.A. was the main market for these reaching 34%.
exports, accounting for 37% of the total
export value.
<<Products and Technologies > » <<Industry Foresight> >
@ Screws: development ai 1e indus ving towards a new
processing technologie ervice-g ess mode, including
strength, the esta e Vendor Managed
nyento or the provision
astene and Design
e and co e Global
-value F sction Service
rma which can promote
= product added value.
. .
S of quick die change sys s the product design becomes more and
?% ed screw nuts forming more precise, and the demands on
2 equipment. Surface treatment: design/engineering technology support and
development of high anti-corrosion other value-added service also increase, it
surface treatment and non-chromium is becoming more difficult for small-sized
processing technology. factories to compete with the large
@ Inspection: mainly based on multi- companies which have advanced
functional automatic full-inspection technology and more financial resources.
equipment. @ North America and Europe’s imports from
Southeast Asia are increasing considerably,
which promotes the trend of globalization
of market, global division and global
cooperation.
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< <Strengths>» >

» The manufacturing advantage of mass

production and planning management.

» Active acquisition of certifications.

» Equipment such as the molding machine is
constantly innovated through R&D; the

quality of automatic production and mold

processing equipment are excellent.

» The quality of raw materials is stable and

excellent; supply is also stable.

» The traders and manufacturers have
flexible operation, and the peripheral

industries are sound.

» The industry emphasizestintegration)
innovation, speed and flexibility, and is

activelypmalkinggtsansformation.

<< Opportunities » >

» The EU imposes anti-dumping duties on

AI)Snpur jnu pue MaIdos s,UBMIB] JO SISA[eUY LOMS

Chinese fasteners, which are beneficial for
Taiwan to expand sales in the EU'market.
» ECFA between Taiwan and China
facilitates the expansion of the Chinese
market and breaking through the trade
barriers.
» Europe and the U.S. release OEM orders,

which is beneficial for business expansion.

IRFRIRIE R

<<Weaknesses» »

» Deficient in experienced employees and
unable to attract talents.

» The industry is dominated by small-sized
enterprises, which is unfavorable in terms

of R&D and international marketing.

» Heat treatment, surface treatment and
inspection technologies and R&D abilities

are quite weak.

» The R&D of high value-added products is
insufficient and the product design patents
are still controlled by foreign

manufacturers.

» Taiwan’sfindustry is skilled in standard
parts production (mass production), which
makes it more difficult to move to the high
value-added (fine production) industrial
fastenecrs market with small quantity and
greater diversity.

» Overly dependent on the US market; new

market. development is not casy.

» Supply chain penetration is not easy.
< <Threats» »

» European debt continues to ferment, while
emerging economies grow slowly and

economic recovery is also slow.

» Regional free trade agreement prevails, but
it is difficult for Taiwan to take advantage
owing to its special status in the

international community.

» The dumping prosecution cases influence

export sales.

» Product patents are controlled by big

foreign firms.
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