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Abstract-Plumbing Industry

< <Market» »

v" The production value of Taiwan valve
products for 2014 is NT$ 36.1 billion. The
export value reaches NT$ 28.9 billion.
The import value is NT$1.49 billion.

snjels juadIn))

< <Products and Technologies> >

@ Judging by products of Japanese original
design, Japanese valve manufacturers put
their emphasis on water-saving, touch

switch, light and artistic produets.

@ China valve industry has domestic demand

s10adsoi1g

from large-scaled public constsuction
projects, for which manufacturers are
proactively developing techniques for
large valve products to replace

< <Manufacturers>» »

v" Responding to Chinese low-price valve
products, Taiwan valve manufacturers
adopt two strategies: (1) to expand its
global market and globalization; and (2) to
take the advantage of low cost
manufacturing in China to approach

European and American markets.

<<Industry Foresight> >

@ As for the global market, there is a
tendency of the decrease of the number of
suppliers, theidevelopment of digital
products, globalization and energy saving.

importation.

<<Strengths > >

» MIRDC had set up the/Taiwan Plumbing

<<Weaknesses» »

» More than 90% of Taiwan valve

manufacturers are small and medium

enterprises, which have insufficient R&D
funds and disadvantage of industrial
upgrading.

» Domestic manufacturers are inexperienced
in international marketing and taking OEM

orders prevents them from developing their

own branding.

>

2 Researché& Testing Laboratory(TPL) for
< manufacturers to obtain the accreditation
2 within a short time and at a low cost.

=

= » Production cost of Taiwan valve products
= are lower than that of advanced countries
o . .

= so that medium and low priced products of

Taiwan still pose considerable advantage.
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< <Opportunities> > < <Threats> >

>
<l > In response to the global » Domestic valve industry is under a price
< environmentalism, the demand of new threat due to the raw metal materials and
2 products is increasing. labor costs in China as well as the
= » The technology has been developing to immigration of Taiwan valve
=8l meet the need of light weighted, manufacturers.
o . .
= sustainable, and high temperature and
pressure resistant products.
& To form an industrial technology R&D alliance and to develop high added value products.
v |@ Currently USA is the main export country. The valve industry should proactively expand
= its export market to Europe and Asia to lower its risks.
S . e :
v |® To pay constant attention to the acts and standards in various countries and to put an
S emphasis on the acquisition of product accreditation.
w
< Taiwan valve industry needs to develop multi-functional products, high precision
products, and high added value products of small quantity and huge variety.
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