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Abstract

The Internet has become an indispensable tool in the daily life of modern
people. Hence, how to make innovations of the Internet is an important issue.
Particularly during the economic crisis, Internet innovation cases are still the
majority investments of software and service innovation industries of American
and European venture investment companies. Therefore, reviewing the service
models of the leading providers of Internet innovative services and investigating
the business models and trends of the Internet industry have become the issues of

greatest concerned of IT software and service providers.

After comparing the status of investments of venture investment companies
and the relevant media reviews, this study discovered the following Six most
favored application domains: m-service, e-commerce, online videos, online search,
media channel and widget. The business model of these domains were analyzed
and investigated through case studies of the leading business in each domain,
including Homeaway, Apture, Mediapeers, Sonicmule, PLYmedia and Minfo.

By analyzing the Internet innovation cases overseas, this study investigated
the business models and development trends of Innovative Internet services for the
reference of relevant businesses and the government in establishing relevant
strategies. This study also hopes that the results can help SMEs that have entered
or will enter the Internet innovation industry to uncover more opportunities and
provide suggestions for the government to foster the development of the Internet

industry to engage in service innovations.
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