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Abstract of Mold Industry

<<Market>» »

v" In 2010, the output value of moulds in
Taiwan recovered to NTD 45.9 billion,
with a 19% large scale increase, but still
lower than the level before the financial

tsunami.

v" In 2010, Taiwan mould exports increased
by 14% to NTD 17.8 billion compared to
that of the same period last year; import
value reached NTD 4.7 billion, a 21%

increase from the same period last year.

< <Products and Technologies>» »

v" The new material of hydraulic compound
forming mould technology is facing
endless business opportunities due to
demand for metal shells and requirements
from new environmental protection

regulations.

v Demand of 3C/optical-electronic
industries for precise mould development,
the forming quality requirements of highly
precise moulds/modules, improvement of
the independent development ability of
precise modules have become the key to
Taiwan’s mould industry development in
the next generation.

v" Because of the diversification of
component shapes and the trend of demand
towards all-in-one and high precision, the
innovative process technology
development of electromagnetic forming
tools can effectively reduce the production
costs and increase the products added

value.

< <Manufacturers>» »

v The establishment of Taiwan Precision
Machinery and Mould Alliance has brought
added-value effect for Taiwan’s mould

industry.

v" Jiangsu Kunshan Lemtech Precision
Machinery Co. Ltd. invested and set up
plants in Taiwan, promoting frequent

cross-strait industrial communication.

v" China Steel declared its entrance into the
mould steel field; with successful

operation, it will hopefully solve some of
the problems related to high import costs.

<<Industry Foresight> >

v ECFA officially came into effect in January
2011, which will provide more advantages
than disadvantages for Taiwan’s mould

industry in the short term.

v_ As Europe’s debt crisis deepens and the
uncertainty of global economy resurgence
increases, the mould industry can hardly
avoid the impact due to its close

relationship with economic development.

v" Taiwan’s mould industry is anticipating
growth in the photoelectricity/energy
industry which continues to develop and is
becoming the most promising industry.

v" Taiwan manufacturing plants are gradually
transforming into research- and
development-oriented. Mould plants need
to strengthen their innovative development
ability and significantly enhance the mould
development speed to respond to changing
conditions.

BRRER
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< <Strengths» »

v With complete vertical labor division, the

clustering effect becomes significant.

v The strong production ability of terminal
industries triggers demand for mould.

v With superior mould technology and
process level, domestic mould is highly
competitive in terms of both quality and

technology.

v The high flexibility of domestic
manufacturers increases orders received.

<< Opportunities» »

v Signing of cross-strait ECFA benefits
deployment in China’s markets.

sisA[euy uonnadwo)

v" Demand for precise mould in optics and
energy industries is high.
v" Demand for innovative service is strong;

this can be introduced to the mould

industry.

<< Weaknesses» »

v" There is a lack of technical talents of
precise mould technology and also design
and R&D abilities in auxiliary moulds.

v" Most of the mould plants are small scale

enterprises and funds are easily restrained.

v" The upsurge of labor and land costs is
detrimental to the operation and

development of the whole industry.

v Increase in reliance on trading with China

also increases the operation risk.

< <Threats>» »

v" FTA between South Korea and Europe as
well as the United States is coming into
effect, which will bring the pressure of

tariff costs.

v" Europe is undergoing a debt crisis and the
global economy faces uncertainty.

v Mould technology in China and Southeast

Asia is narrowing the gap with that of

Taiwan.

industrial competitiveness.

ability:

suonsogdng 21393e41S

model.

v" Technological aspect: develop niche products and module technology to assist
manufacturers to develop innovative products; develop precise mould and shaping

technology to meet the requirement for 3C/photoclectrical industry development.

v" Talent aspect: accelerate the cultivation and supply of design talents to enhance the

v Market aspect: promote an Asian mould development and service center to support the

global deployment of Taiwanese businessmen.

v" Supply chain aspect: offer a joint development platform to strengthen systematic combat

v" Land aspect: increase the added value of innovative products by system and cluster

alliance strategy; trigger the development of related industries by changing the operation

RIERS > BEIVE
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