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Abstract

With the rise of smartphones and tablets, the digital entertainment
origin from TVs and computers has crossed platforms to smart devices.
Mobile video has become an indispensable daily entertainment to
consumers. Consumers’ need affects the original video market,
challenging current video companies to transform and bringing new
competitors. To set high achievement in the hyper competitive mobile
video market, the global trend and new successful business models
become necessary topics that the government of Taiwan along with
media-related companies should discuss.

This study discusses the expansion of global mobile video market,
including USA, a representative of developed market; China, a
developing market, "and analyzes the global developing trends.
Moreover, ‘infrastructure, mobile devices and digital entertainment
growth actuate the needs of global mobile entertainment. Market
characteristic also varies in developed countries and developing
countries.

By investigating the transformation trends of famous companies
like Netflix, Amazon, Comcast and Youku Tudou, different strategies
are found. Netflix, for example, focuses on user experiences of
terminal devices and charges by devices. Innovative business cases like
Fan TV, Telly and Vuclip show that emerging markets provide
opportunities to miniature vendors, and companies with mobile video
service as the main product process cross-platform trends.

According to global trends, leading digital video companies’
strategies and innovative business models, three development
suggestions are presented, which are the importance of user
experiences, investing and allying with developing countries and a
business model measuring local conditions, as for Taiwanese
companies and government’s reference.
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