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Abstract-Hand Tool Industry

I.Analysis of Industry Dynamics

In 2024, the global hand tool market remains under the influence of high inflation,
geopolitical tensions, and the pressures of building greener supply chains. Many companies
continue to face slower order intake and the challenges of manufacturing transformation.
However, as inventory adjustments draw to a close, combined with momentum from smart
manufacturing initiatives and rising demand for power tools, the market is showing signs of a
moderate recovery. China, Germany, and Taiwan together account for more than half of the
world’s total hand tool exports, with China firmly holding the top position. Vietnam,
meanwhile, has emerged rapidly, posting an annual growth rate of 123%. The United States
remains the largest import market, with imports reaching US$4.31 billion in 2024 up 9% from
the previous year indicating that demand is gradually stabilizing.

Domestically, Taiwan’s hand tool industry recorded an output value of NT$83.06 billion
in 2024, with export value edging up to NT$72 billion, representing 86.8% of total production.
Growth was supported by recovering demand from the U.S. market and steady high-end
applications in markets such as Germany. Overall, Taiwan’s hand tool sector is heavily
export-driven and highly sensitive to global economic shifts. At present, it is maintaining
steady export momentum and product quality competitiveness, sustaining the trust of global
buyers. That said, if recovery in key markets falls short of expectations, export performance
could face pressure underscoring the need for continued improvement in managing external
risks and responding to international market volatility.

I1.Key Issue Analysis

In 2024, the global political and economic landscape remains unsettled. Ongoing U.S.
China trade tensions and the rollout of EU sustainability policies are pushing the hand tool
supply chain away from a sole focus on efficiency toward greater resilience and diversified
deployment. Taiwan, long an essential part of the global OEM supply chain, enjoys strong
manufacturing capabilities and quality advantages. However, with more than 40% of its
exports going to the U.S., the industry is exposed to significant impacts from policy changes
and order shifts. The return of Donald Trump to the political arena and a renewed emphasis
on trade protectionism has raised U.S. import barriers, accelerating the need for supply chain
reconfiguration and broader market diversification.
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Apart from policy risk, the industry is also contending with shifts in demand patterns and
the tightening of environmental regulations. Labor shortages and an aging workforce are
driving demand for lighter-weight, modular tools. At the same time, European and U.S.
buyers are increasingly incorporating carbon footprint transparency, low-carbon materials, and
life-cycle design into their procurement standards. International brands such as Milwaukee
Tool and Stanley Black & Decker are strengthening supply chain resilience through strategies
like nearshoring and supplier consolidation, enhancing delivery flexibility and brand focus.
For Taiwan, this means reinforcing high-value manufacturing processes, embracing green
production, and developing early risk identification and transformation capabilities to navigate
policy uncertainty and the reshaping of global markets.

I11.Conclusion

From 2023 to 2024, the global hand tool market has been shaped by weak consumer
spending, trade frictions, and the restructuring of manufacturing bases. Yet Taiwan has held
its position as the world’s third-largest exporter, demonstrating strong adaptability and a clear
edge in product quality. Still, the industry is entering a new phase one defined by
sustainability, precision, and high-value manufacturing where cost-based competition is giving
way to system integration and value creation. For Taiwanese manufacturers, especially in
European and U.S. markets where carbon disclosure and green procurement requirements are
becoming standard, this shift calls for a move from traditional OEM manufacturing toward
participation in the value chain as R&D-driven, design-oriented players.

Future growth will hinge on sustained innovation in areas such as smart manufacturing,
modular design, and low-carbon processes to strengthen the industry’s overall capabilities.
Public and institutional resources such as shared R&D facilities and testing platforms will play
an important role in helping companies overcome transformation bottlenecks and reduce costs.
Ultimately, only by deepening the pace of transformation, sharpening value-driven strategies,
and strengthening global connectivity can Taiwan’s hand tool industry secure its competitive
position and capture long-term growth opportunities in a rapidly evolving global supply
landscape.

2-1V FRIEFRA - FENA SR



}
f
l%ﬁ
1k

FITEEERBUFERMERE  ARBE B8  d@E  7BSEXEAFNLT

CXOREBAMFGBNFIE - AXFAFINWFLIEEREUFENFIER
T AEERIAMSEMERZRFTIE - GHEFTE  #HJETE  RFHETE
BHEHM—-RFLE -

EHHFITE—REAZED DB =K$E : THEH(ndustrial Use) - TEZEEE
iR EARMIEMERNSZEAE TR ; EXEH (Professional Use) - EWKET - JE
KE  -HEZTHERANIE ; XEM(Home Use) - —f DIY AN ARTIHETHEE

c HEEENLEETIXRESXAFTIRAT  UUESIARESEAETESE
BEERTEBRK -

— CEXRFEHRBG

SEEFTHEXBUBBHRARED ERZFEREBFIFR  UL2EZM
BXBARETLR  EFZWHEZ - 70 FRN T AERA - WEELIFREMRIER
BAE PHERSTSABNNRMEFZ AL SREMBRIM ; 70 P MM
& BARBBARESERE RYSHGAENFIERR REFIEER
KBATZHNRRE  SERNTEERANHRERL S -  REBLEMLAFTE 109 F
REREN  BAFITEMBEANA 2,180 X - tHBEBRERPEME ; “EAS
243,080 A - BENBEEX - EXSHEEANULEOAE  BHRELNZE[E
X BMEB/BTELOMS 2023 FREFTITEEER/HTEE 8399 Fx - BAE
SKABHEBE 175.8 (870 - 18 709.3 87 - HOLEHI 84.5% - E IR ZE 25.7% -

-8 & B 2-1



40
H
m

F_E MBHFIERNR

=

F—8 EEHKHSHFTFRNR
—  ZERFIEMSHER

024 FEHFTEEFCRMIENEREERETEESENRE - BEER
EEBESIXMBEEREREY  RXBEHROMRERMZBUSE RS ZAE
REEEE  CEEGRE RESHIE HEERFEBRENARERE
FTEEENIEERNELRDS  KhmBEPHEEHBENEFKUZHES
- BAEESEE - BRSEEE AP BERERKEREIKR - ERERED
WAEHERLEERE MHEZEERERNEX BREGERIALRAZASER
MEYINRE - AMBEEEXEEFRLCEARE  mBEHERTER  NMLE=
RE B IEMBREBEZRAMSHFRNER  CSHRLEHMEENSR - Zi2
SELZANRMIERHE - IRIEBEIFRE APO IREBIRRA 247 - 2031 FE2IKFTEH
MZREREFEMIEET FTESUEZET 349 BHFSIE - IE—ES
REEZERERTEKREREXZNRBLEEED - BOMNS In 152 E an 5 10X I0R
B URIEEZEXTERBWERE  —ABBERERAENKRERER - BEXF
TEEENRPBETREST

FITEFRBIFELEEZERLTER  BRAHEAUERHEEZSHEEMK
BrliE EmERARBERRE A% FAEIXFEXEE  EpzEikFIAE
MBEUBERIRAEKNER  EREKFERAERY  XEBREKEBIENML -
BREAFIEFMRET THRELRSBEME  IRTLEZEZREAEILRE
Bt UV BRFEAERKBERARNRES K , ASEEARFIEETEERRE
MAEEREE  SRBBRERRTF WMAUNRSZIEERBLE  FESEED
EREROBERNEWNRZR , XERAFLAEMNBRERXEREN DIY EXERHE
MIE WMx=TJ] -HFHMEFSE  WHEEHTEHELTZEXEMESHNE  BF

a0

g ox M

FE HmEHERR 2-5



F=8F BEXZEIN:
FIXE/NFIEHEEMEHE
=, Bz Pk Bk B4 [A] B o= B BF A

Fan

ik

it

E—E81 A

ee

EEHREBFEABERBLEERZE FIEEXLTERZERARRIE - £
DESERESE - B CBAM 2 RRAZEKG LB - AIREESHDAMERNR
MR EERPES  SEEXRFIEHRBRERBERRN "WXREL ) BEREX
TFIEEE,  RELUR ZEEFTEEZFEER OEM 25 - £ HKREHES
DR RRBENEEZEGM AN CEHHRKEEBREFNEZEENS - MEBUAE
# FRENESESERERBEERY)  LTEREXENREHHEREMSEGTER
B% - R 2024 FEREBZHHIE - LUEEBEARFTEINEHBSEBERE - B
BEIERKS  WERILABEESRMER IRRARREERNS  HEL
B KG5EAE HEEFTEHOSEBMEEE - N L2024 FE)ISER
=B  "xXEESL BREBEHS  BESRARSERE-—DTRAEDONRE -

il

e

RYBERESRE  EXUEGFIRKEENEES - XERSBRESHER
B2 FTZSEEFTEHEMTRER - BE CBAM LXK E - il - s S Sk
REREORFBHRENRSE  MNEAREERBED fEFLELBEFRZINES
ABRREAKEETH - 5—HH XS HERESERLECEBE  EBHFITEHE
EmPEE©L  HACRBUEHR  ABIBRATHRAEEELLHFERE -

F=F EXHEJN 2-21



FTEAR

F—E A W
—  ERFERISERTF  EXBETEEFTHNBEEE#

U EEHFTEMERFEERZEL/RENRIED - MZBUSRARKREA
DXESHNTEE  ENSRBARREARRBERES  EERAKETEERNERIR - =
B EEORRSEGUBRAEMES - MREKEEZERBHEENR LD -
B IXPAMBERERBARBLS R EBERRRNELBE5HEE - EELERRERE
N ERFTEEXRIRE-—HASQEAZ T EEERMNGFMEE

ERESFELE  PEAEDLUREZELEEZRELORE TESRTS
mAR - ZEEZIKEBNMATS - @5  NESHEEXARNZHFEHREARK
- REAASEREETNEANEER - SEENERBLEIAEES  EEEDEH
AREHNHEETBRERR - BEMT  REESHNERLEEZF L - BES
EPENHEREEE AEEBEEHRALEOBNGS - tHUSEMmEZE(CEE R
MWEZM® -

¥
Hﬂ%

I
b@

SEFTHEFAHNENERBNTELS Ak EEXBRBoEHTEAT
ERAAETE  HOHERALEIR  BEENEBEREERES - REBEFKET - 2024
FEEBLOENHEE 721 B HRAI—FMEER 16%  BRBEREERE
AR -EERER L ZEHSHRFHE RFEREMFIEERNERKE

g BHFBRER SHEEZERFNERHRRES EEXEZARLENEE
FEMETROERAKSZ  BEREZEZLCESEECERSK  ARIDAUFRBREE
Eltih AJBFBERREBENRBEE LA RMEZEEXZEEERASLES
B ORRKFENTZEEAREHBRERBEE  ENMEUIRFIENM -

anp

I
=
At
i
?iﬁ
W
@IIHP

2-29



B X Bl Z 68 b b mn 7817 4R B (CIP) &l

TEBRmMEFXRFE. 2025 FTHR / BPREMF. - Fk. --
SEh: MEEAEBLIEMREREPOLRR ;
=i LKA %17 - E 114.08

B, 779
ISBN : 978-626-7550-21-2 (T %)
elSBN : 978-626-7550-25-0 (PDF)
1.CST: B8R T2 2.CST: &8 3.CST: FTEH

\ 487.2058 114011928

2025 s EE mExETFE - FTEE
BARIEFIEEE : 1,100 7o

fE & .06 = H
BTN KBS
= 1bmEME 15 5%
http://www.moea.gov.tw
(02)2321-2200
HRENL . MBEIZEAEZBIEMITERP L
SHEmHEFERSHE AR 1001 5
(07)351-3121 & 2331
HARFR 114 F 8 H
M ®:H¥ W
Hith BB R AHAA  ZERGEHR ITIS SRR
#3315 http://www.itis.org.tw/
B’ & & ITIS Lhkmid & /105 =16 )\ EIE =& 2 5% 5 18/(02)2577-3808
hEaXEEHEPARIE/400 =P HPLLEES 6 5%/(04)2226-0330
ISBN : 978-626-7550-21-2
elSBN : 978-626-7550-25-0

ZFENEEEN : MEZAEBEIRARERP OL(MIRDC)RBEMBERET -
NAXEXHHMBIATE - Eﬁl‘kﬂ?f.&)&%ﬁ“l%ﬁﬁn
BRPOLOCENEERE AEREETSER 518 - 86 -
HMEEZE -

W48 F : (07)351-3121 & 2374 ZFE /A



ISBN 978-626-7550-21-2

© &B %5 kERT |

METAL INDUSTRIES RESEARCH & DEVELOPMENT CENTRE

9 1786267550212

ZEfE : #iE=HE1,1007T




	
	頁面 1

	空白頁面
	空白頁面
	
	頁面 1


