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After Global Financial Crisis, New Strategy of Japan and
Korea’s TV Brand in China Market and Taiwan’s Opportunity
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Abstract

Global LCD TV market in the transition from rising financial crisis, the
Chinese market due to changes in the environment coupled with the policy to
promote substantial growth factors, the market forecast in 2011 China will
become the world's largest LCD TV shipments area. This study .includes, after the
financial crisis, the Chinese mainland TV market and industry changes, including
policies to promote domestic demand continued to push forward the process,. the
profile of the consumer market, and China’s TV industry structure changes.
Meanwhile, the rise of the Chinese TV market, so that the manufacturers of
Taiwan, Japan,Korea and China are doing new strategies, which has been the
most significant is Japan and Korea‘s TV brands, the paper examined the Four
countries on the TV manufacture’s strategy, including panel industry, TV
ODM/OEM industry, and TV brand’s Industry of the value chain.

Finally, for the rise of the Chinese market, bringing TV brands’ companies
of Japan and South Keorea's strategy shift, has three opportunities for China’s
market manufacturers and recommendations, the first is panel and TV Brands’
company should joint LCM deeply, in order to getting panel’s orders and
long-term cooperation, in addition to lowering the cost of the second strategy, or
by the adoption of the strategy on channel, the third, TV ODM /OEM
companies need to create reasons to brand’s companies, getting foreign’s brand
orders, the same should also take The business model proposed by the paper to
inquire for a number of orders, in order to Taiwanese companies in mainland

China TV market to benefit more under the Golden Age.
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