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Abstract of Hand Tool Industry

< <Market>» » < <Manufacturers> >

v" Following the quick recovery of the global

v A majority of Taiwan’s screw and nut

economy, Taiwan’s screw and nut output suppliers are small and medium
value hit a new high at NT$109.8 billion in| enterprises. There are a total of 1,236
2010, signifying a 45% surge from 2009. suppliers and 22,700 workers. As for the

SNJelIs Juading

The export value was NT$102.1 billion, distribution of their factories, Kaohsiung
accounting for 93% of the total output City (County) in the south takes the lead
value, whereas the U.S. made up 36% of island-wide with a ratio of 34%.

the total export value, keeping it Taiwan’s
No. 1 export country.

<<Industry Foresight> »

< <Products and Technologies>» »

v Technology development trends: v" Due to persistent increases in.oil prices and
Recyclable, high strength and special steel | the increasing importance of energy
is the development direction for raw conservation and carbon reduction,
materials, while high precision and development of small cars has become a
automatic processing technology, forming popular trend. Furthermore, car design is
analysis/design and mold stress analysis now inclined toward modularized
are the trends for molds. For the forming assembly, resulting in a reduction of
processing technology, a speedy mold fastener usage.
switch system for large fastener forming. | North America and Europe have increased
5 | ®auipmentisbeing constructed. For their imports of screws and nuts from
S | surface treatment, high anti-erosion and Southeast Asia, which leads to a trend of
g non-chrome process technology are the globalization, global labor division and
i R&D focus. As for inspection and testing, |  global cooperation in the market.

deslappent mailgy focuses on v" Due to low manufacturing cost and light

IR, o inspection weight requirements, high strength plastic

equipment. fasteners are fit for electronic products and

equipment, including cars’ electronic
system, so their consumption is also
growing.

v" Due to increasing operating cost, Western
countries are losing their product
competitiveness; the Asia Pacific zone has
become the production powerhouse.

EREE 4-111
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< <Strengths>» »

v Manufacturing advantages of mass
production, planning and management.

v" Active acquisition of certifications.

v" Continuous development and innovation of
forming equipment, as well as refining of
automatic production and mold processing
equipment.

v" Excellent raw material quality with stable
supply.

v" Flexible cooperation between traders and
manufacturers, as well as the sound
development of peripheral industries.

v Emphases on integration, innovation,
speed and flexibility, as well as
aggressively heading for transformation.

<< Opportunities» »

v The EU’s imposition of anti-dumping tax
on China’s products.

v ECFA is favorable for market expansion
and trade barrier breakthrough.

v Switch of orders to Asia as a result of
Western countries’ declining
competitiveness.

v" Asia is becoming the global production
powerhouse.

<<Weaknesses» >

v" Insufficiency of manpower with broad
experience, and incapability of drawing on
more talents.

v Most suppliers are small enterprises, which
is a weakness in regard to R&D and
international marketing.

v" Heat treatment, surface treatment,
inspection and testing technologies and
R&D abilities are weaker.

v" Insufficient R&D for high value-added
products; foreign suppliers control product
design patents.

v" Good at mass production of standard
components, which hinders the launch into
the high value-added fastener market which
requires diversity and small quantity.

v Excess reliance on the U.S. market and
difficulty in new market expansion.

v No easy access to the supply chain
<<Threats>» »
v" Slow recovery of Western countries’
economies.

v" Difficulty in breaking through regional
economic bloc.

v Increasing anti-dumping trade protection
throughout the world.

v" Low price competition from China and
Southeast Asia.

v" Severe competition between China’s
Taiwanese businessmen and the domestic
trade.

v More acquisition from international giants,
making the big even bigger.
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