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Abstract

Cloud computing, with no doubt has been recognized as the next big trend.
Almost all tier 1 vendors valued it as the most important development trend in the
future IT industry. “It’s become the phrase du jour” says Gartner senior analyst
Ben Pring. The term “Cloud computing” encompasses many area of technologies,
including laaS, PaaS, SaaS and Private cloud. Moreover, the scope of the cloud
industry included hardware, operating systems and software. The wide-ranging
scope and definition had made cloud computing sound nebulous to all.

Under this vague situation, the objective of this report is to identify the
business opportunities and to formulate a suitable strategy for Taiwan’s vendors.
The research team analysis the demand and supply side of current cloud industry
and intend to discover the future development trend of Cloud industry. Moreover,
some national cloud strategy would be examined to provide benchmark case for
government’s reference. Finally, the key success factors of cloud service vendors
would be recognized and the corresponding strategy of Taiwan’s vendors will be
suggested.

Following is the key findings of this report:

Enterprise users tended to have different consideration when they use different
cloud services. The company size also played an important role in affecting the
adoption process. The result shows large enterprises value the service stability
and security the most while the mid and small enterprises value the price.
Software as a Service and Private Cloud will become the main driving forces in

the future cloud market. After analysing the demand of users and compare with
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the current service offerings, the research team discover that the SaaS and
Private cloud service has higher acceptance in user behavior and shows little
security issue and lead to higher adoption percentage.

The analysis shows the key success factors of cloud service vendors are the
market share advantages in software service, operating systems and IT
consulting service. The advantages helped the vendors to retain the customers
with lower transfer barriers.

The propose strategy is to cooperate with cloud vendors rather than compete
directly since Taiwan’s competitive advantages is in hardware manufacturing.
Moreover, the niche market could be the target market to avoid fierce

competition.
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