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v" The production value of Russia’s hand-tool

FIRMEMNR

Abstract-Hand Tool Industry

<<Market> >

industry in 2013 was USD 926 million, and
its export and import values were USD 251
million and USD 2.91 billion, respectively.
Russia’ s domestic demand was USD 929
million, the export rate was 27.1%, the
import dependence was 312.8%; there were
1,531 manufacturers and 38,111
employees.

< <Products and Techniques > >

v" Potential products of Russia’ s hand-tool
industry include hand tools for medical
purpose, multi-function hand tools, digital
hand tools, and light and innovative hand
tools.

v’ Russia’s domestic R&D and design
personnel require improvement, with the
integration and development of
engineering teams still in need of
comprehensive implementation.

< <Product/Technology Trends>» >

v In recently years, the government of Russia
has been gradually pushing forward
material technology, appearance design,
manufacturing process technology research
and verification techniques of hand tools in
order to promote its international
competitiveness.

v With a strong connection of hand-tool
industries between Russia and China, and
the integration of distributing and
marketing channels, Russia’ s hand tools
industry has been actively participating in
various large exhibitions to improve its
overall image and publicity.

<<Manufacturers>» »

v" With increasing costs of labor and land, it
is unfavorable for Russia to produce
products with low added values or to
expand production scale.

v With low-price competition from China
and increasingly fierce horizontal
competition in Russia, it is difficult for the
industry to maintain benefits.

<<Industrial Foresight> >

v With the considerable scale of domestic
demand for hand tools in Russia, foreign
manufacturers are actively taking actions
to merge or cooperate to set up plants to
achieve global production and expand
market share.

v" Customers’ increasing emphasis on
“QOutdoor living” in Russia promotes the
development of a market for related DIY
products.

v" With the trend of globalization, it is
necessary to redouble efforts for brand
establishment and design-added value
since the hand-tool industry has to upgrade
and transform.

<<Industrial Foresight> >

v" Systematic bureaucracy, bribery demands
and tax inquiries in the government of
Russia have greatly increased business
risks.

v With comprehensive laws protecting labor,
it is unfavorable for capital and difficult
for import goods to clear customs.

v" There is insufficient incentive for foreign
investment in Russia.

v" Without formal diplomatic relations
between Taiwan and Russia, it is difficult
to fully ensure the interests of Taiwanese
manufacturers.
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A << Opportunities> > <<Threats>» »

g v" Russia’s hand tool industry has been v With severe damage from the financial

S exploring emerging markets and new crisis in 2008, hand tool orders declined by

= products to enter the markets of developing| 30%, and did not recover until late 2010.

§' countries. While the economic recovery slowed down

5 . . .

S8l Since future customers are increasingly in 2013, threats from China are growing

2 interested in maintaining household day by day.

< facilities on their own to save money, the |v" Specifications of environmental protection

§~ DlI\g 1ﬁdustry will continue to grow require green electroplating techniques.
globally.

v" Taiwanese enterprises have achieved considerable results in medical surgical devices,
which can be used to explore the market in Russia.

v" For Taiwanese hand tool manufacturers who are interested in investing in the Russian
market, it is necessary to provide generous financial subsidies and guidance funds to
reduce the difficulty for enterprises to invest there.

v" Taiwan’s hand tool brands can improve their publicity and recognition in the Russian
market by winning international competitions of product design:

suonse3sng

v Instead of manufacturing individually in the past, Taiwan’ s hand tool industry should
explore emerging markets, including Russia, with an open mind, innovative thinking and
marketing.
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