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Executive Summary —

<< Market » >

v" The output value of plumbing products in
Taiwan was NTD 40.4 billion in 2020,
down 8.9% from 2019. The export value
was around NTD 29.9 billion, down 3.5%
from 2019, and the import value was
around NTD 19.5 billion, up 12.5% from
2019.

snJels uaing

v The main export destination was still the
United States, accounting for 51% of the
total export value. The second largest
export destination was China, accounting
for 15.6% of the total export value.

Plumbing Industry

<< Manufacturers > >

v Plumbing manufacturers are mainly small

and medium-sized enterprises. The
number of manufacturers is 318, with a
total of 15,175 employees. The

manufacturers distributed in Changhua, the
largest proportion in Taiwan.

v" Facing the movement of global industrial
chains resulting from the outbreak of
COVID-19,
manufacturers, on one hand, returned to

Taiwanese plumbing
Taiwan to .invest in smart manufacturing,
and on the other hand, they accelerated
production layout in Southeast Asia.

<< Product and Technique » > << Industry Foresight » >
@ Plumbing Industry Center has been [® New trends in the global market include
established by Domestic manufacturers to | brand merger and acquisition, global
spur cooperation of industry- | layout, energy  conservation and
government-university-research institute. environmental protection, and stricter
& By implementing smart manufacturing | regulations for drinking water.
processes and Industrial [oT (IloT) |® Plumbing products in Taiwan are
o systems, it can reduce the defect rate of | developing towards high added-value, and
S finished products, increase the | the key factors of success will be future
§ productivity and attract in-demand talent. introduction of smart manufacturing, as
@ Plumbing products in Taiwan are| Well as marketing and design at the
developing towards high added-value and | Production end.
"small volume, large variety" production, | Manufacturers have gradually introduced
to be aware of the competition from| the concept of smart bathroom systems
low-price products, and strengthen the | while integrating bathroom products with
control of channels in order to seize the | Al technologies, such as voice assistants.
market share of plumbing products in
North American and Europe.
4-11 WREERT - #EILR
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<< Strengths > >

» The Taiwan Plumbing R&T Lab of the
MIRDC has been established to facilitate
and low-cost of

prompt acquisition

certificates for manufacturers.

» The high technical capability of domestic
plumbing products, customized products,
which facilitates the taking of orders.

» The quality of plumbing products is stable

el  and excellent.
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;' << Opportunities > »
>After the outbreak of COVID-19,
>

manufacturers on the domestic plumbing
supply chain have received transferred
orders.

» COVID-19 pandemic has altered the way
people interact with their homes, smart
home items becoming = more

popular.The Internet of Things (I0T) and

Acrtificial (AD

products are the leading factors in the

are
Intelligence plumbing

growth of smart home markets.

» Experienced manpower is insufficient, and

> More

» Domestic manufacturers are inexperienced

I [/2

http://www.itis.org.tw

KEER

<< Weaknesses » >

it is difficult to attract talent.

90% of

manufacturers are small

than Taiwan valve
and medium
enterprises, which have insufficient R&D
industrial

funds and disadvantage of

upgrading.

in international marketing and taking OEM
orders prevents them from developing their

own branding.

<< Threats » »

> Supply chains lack global resilience and are
breaking down in the face of multi-country
disruptions.

» Over-reliance on American market may put
plumbing manufacturers in Taiwan at risk.

> RCEP.and CPTPP agreement will bring

negative impact to plumbing industry,
owing to the export from Taiwan to RCEP
and CPTPP member countries account for

31.6% and 17.2% of the total export value.

meet the needs of smart home markets.

production with high added value.

suonsabbng

for the US market.
reduce risk.

© Develop Internet of Things (l1oT) and Artificial Intelligence (Al) plumbing products to

© Promote smart manufacturing, and develop towards "small volume, large variety"

© Continuous monitoring of laws, regulations, and standards of various countries with
emphasis on the acquisition of product certification.
© Distribute export markets. Currently, export sales of domestic manufacturers are mostly

Thus, they should actively develop the European and Asian markets to
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