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Abstract

In recent years Indonesia’'s economy took off, domestic and foreign investment
continued to grow rapidly, and GDP per capita has exceeded US Dollars 3,500, the
number of middle-class citizens who can afford to buy a car has surged, adding the low
interest policy adopt previously to stimulate consumer demand and the oil subsidy
policy were a success, the demand for automotive has grown real fast, in 2012
Indonesia car sales hit a record high of |.| million vehicles sold, in 2013 it is estimated
that annual sales may reach more that |.3 million, the huge market opportunity has
many automeotive related manufacturers begin to consider the possibility of entering this
market. Indonesia automotive industry since the |970s has gradually been dominated
by Japanese automotive ‘manufacturers, in 2012 Toyota, Daihatsu, Suzuki were the
leading selling brands. Yet, the supply system for Japanese automotive manufacturers is
a closed one, and for Taiwan auto parts and components manufacturers it is difficult to
enter the OEM market, whereas the huge OES system is dominated by local
enterprises and there is a great demand for low-cost, high-quality parts, with their
small-volume large-variety, and rapid production features, Taiwan manufacturers have
the necessary edge to enter this market. As Indonesia AM market is facing competition
from low-cost products, how to build brand awareness and find the right supplier are

the keys to enter this market.

In 2012 Philippines GDP growth rate was 6.8%, consumer price index was 3.2%,
which is the lowest since 2007, and controlled within the 3~5% range set by the
Government, inflation was low, and all economic indicators showed that Philippines was
moving toward a steady economic growth, it is estimated that GPD in 2013 will reach
7.8%, which is the highest growth rate amongst Asian region countries, therefore
demands for a durable consumer goods such as automotive is just around the corner,

being also a island country like Indonesia Philippines population is |/2 that of Indonesia,
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and its automotive market is |/10 Indonesia size, also auto parts and components are all
controlled by Japanese OEM parts and components manufacturers, in recent years, the
trend of using the Philippines as production and export base for auto part and
components to ASEAN country has emerged, as Taiwan and Japanese auto parts and
components manufacturers have a close relationship, import value to the Philippines
has increased year by year, so division of labor with Japanese manufacturers is advisable,

to layout in the Philippines and fight for the market.

Taiwan auto parts.and. components manufacturers have the technical ability for
small-volume, large-variety production, by virtue of competitive advantages such as
rapid prototyping; reverse engineering, mold manufacturing precision and flexible
manufacturing, they accumulated sales experience in the AM auto parts and
components global market and tangible results in entering the international automotive
manufacturer OEM supply chain, in 2012 the production value of Taiwan auto parts and
components was about NT Dollars 200 billion, export ration exceeded 75.4%, in
response to the slowing down of the advance markets like Western countries and Japan,
and the demands of the rapid growing auto parts and components market in emerging
countries, manufacturers should disperse the risks of exports and investments, the vast
population and economic growth in ASEAN countries like Indonesia and Philippines
created new development opportunities for Taiwan auto parts and components
manufacturers, this feature will briefly describe the supply and demand overview, and

entry strategies for the Indonesia and Philippine auto parts and components market.
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