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Abstract

Benefit from the smart devices performance improvement and
becoming more popular, digital publishing and learning rise rapidly in
recent years. Well-known companies throughout the world that focused
on e-books, digital magazines and digital learning materials in the past
devote into the use of mobile publishing and learning. Startups also
take advantage of the rapid rise of the low.

This study analyzes mobile publishing and learning industry.
First discuss the development of the global market of mobile
publishing and learning, including the US, representative of developed
country, and China, a developing country, and analyzes global mobile
learning and publishing trends. Then dissects Amazon and
McGraw-Hill Education, two well-known publishing and learning
companies, of their transformation strategies and the different
development maneuver. As for the entrepreneurs, Oyster and Toca
Boca are chosen as case studies and found-that mobile publishing and
learning market worth new entrepreneurs to devote into.

Finally, according to the current global market, transform
strategy of leading companies and the business model of startups, this
study presents the trends and opportunities of mobile publishing and
learning, as a guide to Taiwanese industries.

0000 204000000 00000000000TIS)
goooooooobooobooboooooboo oa

s

http://www.itis.org.tw


riva_family
ITIS  LOGO


BB B B TH e 1
3 BT L B et 1
B R - 2
T IR B oo s ekttt 3
TG FFF 52 77 55 wovreeshensensesanansesasensasasesseeeeees s asansanasstaaseeeeeeseeeeseneneesseeesesenaeens 3
I 1| O TP SR 4
FoF AT R E WIGILILIT v st 5
—  BEATH AR T ZEBLDL - oeenernsnans e aifhennianestsmsssisn e, 5
BT I E W B i, 10
FZF BT RBEEABR RS s 15
— B KB B T oo 15
o B R E KT A S e 23
Z BB E R RS 33
FUE THEMEE BT R FEE DA e, 39
e O )V (] SRR TPRPPPRPIS 39
v TOCA BOCA ...t 52

0000 204000000 00000000O00O0TIS)
goooooooobooobooboooooboo oo

I[/2d

http://www.itis.org.t



IS 5551

http://www.itis.org.tw

FREF W EET s 69

S 69

AT B swesnsnanasunnanassnnasnsnnrasanmasana R R E R a s

N 0 S 75

0000© 2014000000 0000000000TIS)
OoO0000oooOooboooOoooooobooo oa



4? «  Contents
P

Chapter One  Research Introduction ...........ccccoveveeiii i 1
Section 1  ReSearch PUIPOSE .....c.eoveiiiiiiieiee e 1
Section 2 Research FrameworK..........ccoovieiiiieninii i 2
Section 3 ReSEarch SCOPE .......covvvieiie e 3
Section 4 Research Methodology.............ooe i 3
Section 5 Research LIMITALIONS......c.c...ovoideriniiriiiniineee e sie e 4

Chapter Two  Analysis of Global Mobile Publishing and Learning Market.....5
Section 1 Global Mobile Publishing Market...........cccooceiiievereiienecieceenn, 5
Section2 Global Mobile Learning Market ........c.cccoiiiiinieinccciiee, 10

Chapter Three Transformation Development of Leading Digital Publishing

and Learning companies analysis ...........cccccooevevie v evee s 15
Section 1  Analysis of leading digital publishing and learning companies
deVelOPMENT ... 15
Section 2  Business model of leading digital publishing and learing
COMPANIES ....eveeveeiteeeeeteestesree e eseesteesee s e estesraesteeseesteeseesreensensens 23
Section 3 Transformation strategy of leading digital publishing and
[earing COMPANIES........oiiiiiiieieee e 33

Chapter Four Mobile Publishing and Learning startup Cases Analysis ........... 39
SECHION 1 OYSEEI .ottt 39
SECtiON 2 TOCA BOCA.......oiveiiiiieiecie et 52

Chapter Five Conclusions and Recommendations............ccccevvveveeiieeivecnieennnn, 69
SECtion 1 CONCIUSIONS ....c.vvevieiiieciie e 69
Section 2 Recommendations of Future Development............cccccvcveruennenn, 75

0000 204000000 00000000O00O0TIS)
goooooooobooobooboooooboo oo

s

http://www.itis.org.t:



Bl 1-1
Fl 1-2
Fl 2-1
Fl 2-2
Bl 2-3
Bl 2-4
Fl 2-5
Fl 3-1
7l 3-2
® 3-3
Fl 3-4
® 3-5
¥l 3-6
Fl 3-7
%l 3-8
®) 3-9
 4-1
Fl 4-2
Fl 4-3
F) 4-4

YO 2
T 7 i B AR e 4
PIRIEBIE P H s 6
FREP B BRETBIZ P F 2 i 7
2T FBIZ FATE P e e s 8
PIR BB T B A e ettt ettt 11
A EBELHE BT EY D R e, 12
AMAZON & 5 TR IR 19
McGraw-Hill Education iT £ 3 4% /% i, 23
AMazon T T P T F F Bl B 24
AMAZON KDP 1 5 i A it iieaitee et snee e 25
AMAZON F HTHCTY (o 28
McGraw-Hill EJUCAtION & S-FRIE oo 30
McGraw-Hill Education 5 JTH5% i, 32
AMAZON & TEFS B e 35
McGraw-Hill Education & 1835 & .. 38
OYSter Bl 2 B8 B B it 43
OYSEEr Bl AEAE oo 43
OySter & 18 F1HTE Bhooiiiiicee e 44
(@) (<] A 3 5 USSR OUR SRS 46

0000 204000000 00000000O00O0TIS)
goooooooobooobooboooooboo oo

s

http://www.itis.org.t



Bl 4-5  Oyster F JTHEFS 50
B] 4-6 Toca Boca ~* i\ﬁt .............................................................................. 56
Bl 4-7 TocaBoca ™ §% = & F i 56
B 4-8 TocaBoca A& & T PRAE (LI2) oot 58
B 4-9 TocaBoCa A& F T PRAE (2/2) oot 61
B 4-10 Toca BoCa F JTHEFY i 64

[/}

O000© 2014000000 0000000000TIS)
OoO0000oooOooboooOoooooobooo oa

IS 5551

http://www.itis.org.tw



7 H %

Z 3-1 AMAzON 5 A T oo 15
Ze 372 AMAZON ZE JB 5 B oottt 17
F 3-3 AMAZON 58 5 AT i 18
# 3-4  McGraw-Hill Education z& & FHL . 20
% 3-5 McGraw-Hill EQUCAION ZE /B 715 B ....ooi et eeee e e ieeeeee s eeeeeeeeeeeeen, 21
# 3-6  McGraw-Hill EQUCALION S5 5 F 75T .....oieriiiieiesiatc e 22
e T A AN 0 0T 0 | L i I 27
#. 3-8 LearnSmart #it %8 T i 29
# 3-9  McGraw-Hill Education P 7 3 ...t 31
Fe 4-1 OYSEEr 25 2 T AT oo ettt 40
E A Ry O V1 (- o = A RS RRRR 42
Fe 4-3 OYSEEr B H Bl AT o 45
Y R O VS (=] g S - USSR 47
Ze 45 OYSIEr B AT F oo 49
# 4-6  TocaBoca & & Tl . 53
e 4-T TOCABOCA ZE JE 15 B ooiioeiie ettt r et e e e e e s et e e s eae e s enees 54
Fe 4-8  TOCA BOCA JE & 5 Aottt eee ettt 57
F 4-9  TOCA BOCA B8 B 2Tuiiiiiiiii ettt 58
7 4-10 T0Ca BOCA & 5 2 PRIF cuiiiiiiiii ettt 59
Z 4-11 TOCABOCA B 15 Hroiiii e s 63

0000 204000000 00000000O00O0TIS)
goooooooobooobooboooooboo oo

s

http://www.itis.org.t



%51 2mEHIREYFEMRA T

................................................. 71
% 52 BiEAURE Y S BRI ATE B e 74
753 FEARE Y ATAI B E AT i, 75

O000© 2014000000 0000000000TIS)
OoO0000oooOooboooOoooooobooo oa

IS 5551

http://www.itis.org.tw



[ L/d
http://www.itis.org.tw

p=1114

5 AR

AT

— B

SR TR AR R TERR AN (18R M (T
WO - YRR A BRE Y R DR ER
BEW G P G TR EEY (Eleaning) % B f Ll REE
T~ 3R 2 i PWC $1Ambient Insight I 7 H el » 2014 4 2
SHOR T AR A 187 RAT BEEHANARE 443
XL |WHL - (TERERTER R o R
YEX ORRFHEE R > —  [F P AER AR 4557 LA
SEE - R e RE L e E KR AHAES
A E AR ORI -

AFRIMTENNCEE EX X RSB - BT
FHFLBRTIL Jil > SRTRLRTE R Fr s
HITE R B A X T TRR T - KRB AE 4 DR
P B R (3R A~ 5 E R B e AT B AT

(C)EE2FEE RS Y LIRS 1 SR F R R
ARz B Ee T FRE FR

(=)

(=)

I

0000 204000000 00000000O00O0TIS)
goooooooobooobooboooooboo oo


riva_family
矩形


(__

Y|

5 | RIRITENHARE
SR

IS IH

— ~ EIKITENIL AR THIHIR T

M A S B R LT B R R R O R
R PR R BN LR - BT IR TR R - TR T
(AR L IR B R (PR A RORER F =R B HRES A
HRTHRR ek Bt ¢

PO A KT U R T DU
FAE (TEREITTS LA EREE k. RAHEW
FATRILRE  SRN AT A 5 RS
e ERl 0 ATEH L App Store & Google Play 5 K (=¥ A4 % 2
KICERE  WARLFFRX 5 2R T

) L& R RST T BILR

ARG S A PWC BT 0 2014 4 231 R F 114 AU
%@ 187 {%%T&’ ZF 2017 #%%QE—ZF 297 {%%ﬁ:f %Kﬁ 2014

0000 204000000 00000000O00O0TIS)
goooooooobooobooboooooboo oo

[ L/d
http://www.itis.org.tw


riva_family
矩形


I-Ih — ::-: {r %9 3= AT - =
BB AREEARERERE
vkl
— » UL iREB B KREENRE 2
(- ) Amazon
L@ B @A
Jeff Bezos JR % 1994 4 /A
ST L BXfE SRR A
@Eﬁﬁﬁ K % Amazon -
BEH - 1995 4
Amazon 0 T

% 3-1 !mazon AAFHR

R H . B
Jit 3L R 1994 £
Bl A Jeff Bezos
CEO Jeff Bezos
BTH 9EL A
A3 % [ 7 T
®EH Kleiner Perkins Caufield & Byers
F 8 7445 {5 £ 7T

G4 JE - Amazon - E & MIC Ll ITIS £ %3 - 2014 £ 9 A

0000 204000000 00000000O00O0TIS)
goooooooobooboooooboobooo oo

ITIA‘ LB

p://www.itis.org.


riva_family
矩形

riva_family
ITIS  LOGO


[ L/d
http://www.itis.org.tw

$IE | FHHES BN EEER

3
=<

TAR - R SOREE Ry B TEIRE T 2R T
®H R Amazon R F T HBRRERFTF R T
McGraw-Hill Education Bs7 il i EEEHM 4 - TE F AR LE ST
o BT TELRED L FaF ¥ - DT HMTEL R
&Y f3 ¥ € —Oyster g8l Toca Boca (&% pAARET B R AT B X
FRAFL

— ~ Oyster

AEFHERH T 7 F # ] B Netflix—Oyster ﬁ—ﬁg%% App » DT
2t ) H B 7 I BT AR K i AR T TR
KR &+ DU JE{T Oyster AR HRM A 2% DUAA B A ]
B4 B RS L T RE R Bk
AFOLBE TR R T LB B £ BN XEL T -

()@ FF[A
Oyster R = fiK 8 TR HR AN H L - AHERTHE

0000 204000000 00000000O00O0TIS)
goooooooobooobooboooooboo oo


riva_family
矩形


[ L/d
http://www.itis.org.tw

<> &
=

¥

oK
=111
Hd
VT

,dl'
(11
k=111

AREFABEAAAE L a2TEl RET T &
(s EFE AL B RRITE L RO A X BB B
TRATEN G AT AT e F 7 SR A AR TE L
BRR BRI ASTHRCEN ST & AKX E -

. 4Eze
N :%l:lnﬂﬂ

(- ) 23k (76 IR Y 3 H

0000 204000000 00000000O00O0TIS)
goooooooobooobooboooooboo oo


riva_family
矩形

riva_family
ITIS  LOGO


[ L/d

ttp://www.itis.ory

(RIRTENS IS BB

B TR RIE TN o
-1TENH IR E RS B EET 2T

EABFREREZESN FEH/ME - FEEERALRS

':iﬁl'u
\\\t
it

=55 | 02-27326517
EE 1 02-27329133

ZHRfS5E | itismembers@micmail.iii.org.tw
ik 1 10669 &1EmHEERIEE —

“Ex 21655 19 18
SREE | 0R3% : 01677112

B#& : MEEAEMILIERE

EERERN | WRRERTT

: E@RIT-MEDT
(8R17HXES : 008)
B& : MEEAEMILIERES

WL FRIRSR : 98365050990013 (

H 14 18)
AR#5IGE | E2R—~ZHH

am 09:00-12:30 pm13:30-18:00

7’ _ WA N EUEAREEFETEFIE
’ ’ ‘q““ HEEPAILES  BIo/iM FEEEEFIE -
saspweErsmanmsst® [TIS E4 : http://www.itis.org.tw/

—

hR¥EFTBO 2014 KBS

nT/HA

PG E BRI AN AR T E (ITIS)
RBE N B EER M AN RIBAEERPAE AP


http://www.itis.org.tw/

	第一章　研究說明
	一、研究目的
	二、研究架構
	三、研究範疇
	四、研究方法
	五、研究限制

	第二章　全球行動出版學習市場現況分析
	一、全球行動出版市場現況
	二、全球行動學習市場現況

	第三章　數位出版學習大廠轉型發展分析
	一、數位出版學習大廠動態分析
	二、數位出版學習大廠商業模式
	三、數位出版學習大廠轉型策略

	第四章　行動出版學習創新業者個案分析
	一、Oyster
	二、Toca Boca

	第五章　結論與建議
	一、結論
	二、未來發展建議




