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Executive Summary —

<< Market »»

v" The Covid-19 pandemic is spreading
around the world. The output value of
fasteners in 2020 is NT$130.9 billion,
and Taiwan exported $121,8billion,
which is about 7% decline compared to

2019, accounting for 40% of the world

export value.

<< Product and Techniques » >

& Development of screw technology
towards the required process technology
includes high strength, small size, light
weight, and anti-loosening.

@ Forming processing technology is the
technological construction of quick mold
change systems for large-sized screw &
nut forming equipment; surface treatment
technology develops towards high
anti-corrosion surface treatment and
non-chromium process technology.

@ The inspection part is' mainly based on
the technology of AOI.

Fastener Industry

<< Manufacturers » >

v" Most fastener manufacturers are small
and medium-sized enterprises, and total
industry includes 1,850 manufacturers
and 40,000 employees.

<< Prospects of the Industry » >

@ Electric vehicles currently are regards as a
star emerging industry, which has an
advantage for Taiwan’s supply chain that
originally’ focused on  automotive
fasteners.

@ The introduction of smart manufacturing
in_the Post-Covid-19- era can avoid the
risk of supply chain disconnection and
improve production efficiency.
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<< Strengths > >

» Manufacturing advantages of mass
production and planning management.

» Active acquisition of certifications.

> Equipment such as forming machines are
constantly innovated through R&D;
automatic production and mold processing
equipment is excellent.

» The quality of raw materials is stable and
excellent.

> Traders and manufacturers
flexibly, and peripheral
sound and complete.

» The industry emphasizes innovation,
integration, speed and flexibility, making
active transformations.

operate
industries are

<< Opportunities » »

» The EU extends anti-dumping duties on
steel fasteners exported from mainland
China, and Chinese companies have the
opportunity to benefit from the transfer of
orders.

> As the epidemic slows down, the world
welcomes the prosperity, leading to the
prosperity of the industry.

s

http://www.itis.org.tw

RiRIR ISR

<< Weaknesses » >

> Experienced manpower is insufficient, and
it is difficult to attract talent.

» The quality inspection of fasteners relies
on manual sampling, which makes it
difficult to control the production quality
immediately.

> High value-added fasteners are produced
with a small number of customized orders,
so the supply chain management is hard
for small-scale companies to meet
requirements.

» The R&D of high value-added products is
insufficient, and product design patents
are  still  controlled by  foreign
manufacturers.

» Overdependence on the U.S. market makes
it difficult to open up new markets.

» High-end fastener products such as
automobiles, aerospace and wind power
need to obtain international standard
certification and pass through customer's
special  specifications and  quality
verification, so it’ s not easy to enter the

supply chain.

<< Threats » >

» The US-China Trade War has forced China
to plunder the EU market with low-price
products, which has affected fastener
export orders in Taiwan.

> The rise of global trade protectionism may
prompt countries to raise trade barriers.

> Regional free trade agreements are
prevalent, but it is difficult for Taiwan to
participate  because of its special
international status.

> Foreign manufacturers mostly control the
patent of fasteners.
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