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v The output value of plumbing products in

» The Taiwan Plumbing R&T Lab of the

prompt and low-cost acquisition of
certificates for manufacturers.
» With the high technical capability of

Abstract-Plumbing Industry

<< Market »»

Taiwan was NTD 41.7 billion in 2018.
The export value was around NTD 32.5
billion, and the import value was around
NTD 17.4 billion.

<< Product and Technique » >

# Manufacturers have gradually introduced
the concept of smart bathroom systems
while integrating bathroom products with
Al technologies, such as voice assistants.

@ With the continuous advancement of 3D
printing technology, some manufacturers
have introduced concept products, though
these products are rather expensive.

<< Strengths > >
MIRDC has been established to facilitate
domestic plumbing products, customized

products can be provided according to
customer requirements with recognized

product quality.
<< Opportunities » »

With the ongoing trade war, manufacturers
on the domestic plumbing supply chain
have received many transferred orders,
which benefit them in the short term.

In the New Southbound Market, domestic
demand in the Indian market is huge, and
the government has been promoting
products made in India. Many major
manufacturers have been implementing
their layouts in advance.

<< Manufacturers » >

v" Facing the movement of global industrial
chains resulting from the US-China Trade
War, Taiwanese plumbing manufacturers,
on one hand, returned to Taiwan to invest
in smart manufacturing, and on the other
hand, they accelerated production layout in
Southeast Asia; quite a few local
manufacturers may benefit from the

transferred orders.
<< Industry Foresight » >

@ Currently, new trends in the global market
include brand merger and acquisition,
global layout; energy conservation and
environmental protection, and stricter
regulations for drinking water.

@ Plumbing products in Taiwan are
developing towards high added-value, and
the key factors of success will be future
introduction of smart manufacturing, as
well as marketing and design at the

production end.

<< Weaknesses » >

» More than 90% of Taiwan valve
manufacturers are small and medium
enterprises, which have insufficient R&D
funds and disadvantage of industrial
upgrading.

» Domestic manufacturers are inexperienced
in international marketing and taking OEM
orders prevents them from developing their,

own branding.

<< Threats » >

> Exports from Taiwan are mainly for the
North American market, accounting for|
60% of total exports. President Trump has
been promoting products made in the US
ever since he took office, thus putting
plumbing manufacturers in Taiwan at risk.
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©Promote smart manufacturing, and develop towards "small volume, large variety"
production with high added value.

© Distribute export markets. Currently, export sales of domestic manufacturers are mostly|
for the US market. Thus, they should actively develop the European and Asian markets
to reduce risk.

© Continuous monitoring of laws, regulations, and standards of various countries with(
emphasis on the acquisition of product certification.

O It is suggested that Taiwan accelerate investment layout during this US-China Trade War

to secure Taiwan's position as a high-quality plumbing production base whileg
continuously exploring investment opportunities in Southeast Asia.
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