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Abstract of Mold Industry

> > Market <<

v In 2018, the output of Taiwan's die industry
was NT$53.7 billion, a year-over-year (YOY)
increase of 2.8%.

v" In 2018, the export market decreased by 2.1%
YOY, reaching NT$19 billion; imports
reached NT$5.8 billion, a YOY growth of
28.9%.

v Domestic demand performed outstandingly,
reaching NT$40.4 billion in 2018, a YOY
increase of 83%, mainly due to the booming
demand in Taiwan's downstream industries.

» » Product and Technology <<

is the main
product of the future die

4 The embedded sensing die
development
industry.

& The future direction for research and
development of the die industry is'in the quick
die change system and smart and automated
die manufacturing.

> » Manufacturer <<

v"In the second quarter of this year, lead frame
factory Jih Lin Technology officially acquired
three subsidiaries of Sumico (SHM), totaling
approximately NT$130 million.

v Forwell Precision Machinery integrated the

development of peripheral equipment for
quick die change systems, including die
standardized products, die components, fixture
components and die development to expand
product breadth..In_addition, the company
will set up a die storage system demonstration
plant ‘and customer sample factory in the
Huai'an plant in China and will seek
transnational technical cooperation with Japan
and Germany to provide comprehensive

professional services to the cross-strait market.

» » Prospects of the Industry <<

& The impact of the US-China trade war on
Taiwanese manufacturers must continue to be

At present,
companies have shifted their production focus
to the Southeast Asian market.

@ Taiwanese businesses have gradually returned
to Taiwan to take root and have driven growth
of Taiwan's economy.

@ The US economy remains strong, and China's
economic growth has gradually slowed.

@ Increasingly the optoelectronics and medical
industries are relying on and demanding

observed. most  Taiwanese

high-precision molds.
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» » Strength <<

» Domestic downstream application industries
(such as screws and nuts, semiconductors,
and machine tools) are highly competitive in
the international market, which indirectly
drives die demand.

> Die technology and processing capacities are
outstanding, and domestic molds are highly
competitive due to quality and cost.

» The domestic industry is highly flexible,
which facilitates the taking of orders.

» » Opportunities <<

In the wake of the US-China trade war, 1TIS
expected that orders will be transferred to
Taiwan.

sIsAfeuy uonnadwo)

» The US-China trade war will increase our die
exports to Southeast Asia, Japan, or the
United States.

» In the automotive industry, automation and
lightweight development, and self-driving
topics are increasingly receiving attention.
The demand for related components is

increasing, which indirectly increases die

demand.
» Internationally, smart handheld devices
continue to sell well, and demand for

energy-saving and environmentally-friendly
vehicles has increased, resulting in growing
demand for dies.

> » Weakness <<

» Lacks precision die technology talent and
insufficient auxiliary die design and R&D
capacities

> Taiwan's die talent is insufficient. The second
generation has a low willingness to take over
and lacks motivation. Therefore, many small
businesses have closed down.

> Die factories are mostly small-to-medium-
sized enterprises, where funds are easily
restricted.

» The active .negotiation of the free trade

agreements of various countries  will

inevitably reduce our die exports.

> > Threats <<

» U.S.-China trade tariffs have risen, and
Taiwanese manufacturers in Mainland China
are facing. competition and pressure to

relocate.

Low-priced die dumping from China and
South Korea indirectly reduces our die
exports.

» China’s economy is slowing down, and
Taiwan is closely tied in trade relations; thus
it must seek other trade channels to distribute
risks.

» The gap in die technology between Taiwan
and Mainland China and Southeast Asia has
narrowed.
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®Technical side - develop niche product die technology and assist manufacturers in developing
innovative products; Develop precision molds and forming technologies to meet development

needs of the medical/3C/optoelectronics industry.
®Talent side - Expedite the cultivation and supply of design talent to enhance industry

competitiveness.
©® Market side - Encourage Taiwan to invest and set up factories in emerging markets and make

appropriate preparations.
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