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Abstract

After the successful introduction of AmazonKindle and the launch of Apple
iPad along with iBooks online bookstore services, the e-reading markets are further
pushed into a growth period. It is the wide markets of e-book contents, e-reading

services and e-reading devices that are to grow in a fast pace.

The products of e-reading devices in the market now can be divided into
three types: the e-paper based E-Reader, the tablet devices including Tablet PC and
iPad, and the once popular Netbook during financial crisis. The E-Reader is good
for extended reading yet is weak at color and touch screen as well as multi-media
interaction. The tablet devices feature color and touch screen GUI at the expense of
battery life.

The market of e-reading services are booming and changing with players
from different fields: Apple, Barnes & Noble, telecom carriers and local service
suppliers. This new type of services must pay attention to both cultural
characteristics of individual districts and the integration of services, hardware,
software platforms and contents. The key factors to success lies in collaborating
with up and down stream players to create e-book business models adaptive to
local conditions.

Taiwanese suppliers control several key components for e-reading devices
including e-papers (PVI is the number one leader in this industry), displays
(Taiwan is the hub in the global display panel supply chain) and IC (Taiwan plays a
key role in global IC industry). With the fast growing of the e-reading device

markets the future of these components players look very promising.

The e-reading industry is a key emerging industry that requires advanced
integration among heterogeneous industries of publishing, software, network
services and ICT hardware. Its development depends upon profitable business
models by integrating value chains of different industries. In terms of existing gaps
in current industrial systems an effective cross-domain integration interface is

required to employ industrial strengths on key components like e-paper and LCD




m =

panel and to combine capitals and channels of service industries such that the
benefits of soft power with respect to content and software industries can be fully
exploited. At the moment of booming of the global digital publishing industry, the
competitive advantages of Taiwan can only be secured by connecting the three

different industry chains seamlessly.
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