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Abstract

Cloud computing was considered the savior guiding the recovery of the IT
industry since the financial crisis in 2008. The opportunities that cloud computing
brings were commonly known to all parts of society, such as analysts, the press and
media, and even housewife stock investors. Does cloud computing have great
potential? What are the opportunities and development trends of cloud computing?
What are the opportunities  for Taiwan IT industry?

Analyzing the global cloud computing development and strategies of
world-leading cloud computing vendors, this paper discovered that the potential
cloud computing opportunities come from 3 main domains: service collaboration,
service brokering and service governance. These 3 domains bring different impacts
to cloud service and cloud computing markets, and potential products and services
development opportunities.

The main potential opportunities for Taiwan’s IT industry comes from 4 main
directions: the integration of specific processes and services, brokering service or
technology, cloud governance service, and service and equipment integration
opportunities. These directions represent different kinds of opportunities in various
cloud services and technology products, with a potential global market share.

In summary, the cloud computing of Taiwan IT industry should focus on how
to collaborate with IT software or service providers, network service operators,
terminal device and server venders. It should focus on four directions: innovation
service, integration of service, software and hardware, niche product in specific

industry and service governance.
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