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Abstract

With effort over time, the IT security industry in Taiwan has
independently-developed comprehensive IT security products with a high quality.
These products include content security, threat management, and identity
authentication. Through such products, Taiwanese IT security businesses began
making an aggressive deployment worldwide, particularly in the Chinese market. A
rising world economic power, China has a growing IT security demand as the
amount of Internet users escalates and enterprise computerization continues,

creating an average market growth of over 30% a year.

Many Taiwan-based IT security vendors have already initiated their Chinese
market deployment. For example, Trend Micro entered China in 2001 to collect the
information of featured databases in China and to promote cloud security services.
Softnext Technologies founded its Shanghai subsidiary in 2005 and service
locations in Suzhou and Belijing to distribute its mail security products. BroadWeb
entered the Chinese market in 2006 and began to operate an ODM model in 2007.
TrustView founded its Shanghai Office in 2009 to establish localized support and
services. However, Taiwanese investors in China are still the target group of these
Taiwanese IT security vendors because there are significant challenges when
distributing products to Chinese government agencies or local businesses. The
Chinese government protects and fosters the development of the local IT security
industry by setting up various barriers. To promote demand and guide the IT
security domestic network by establishing regulatory and requirements, all IT

security products must pass certification before they can be distributed in China.

For these reasons, this study suggests the government should assist
Taiwanese IT security vendors to participate in IT security product shows
organized in China, establish a cross-strait IT security notification network and
foster IT security talents on a long-term basis by eliminating entry barriers to the
Chinese market. This study also suggests that Taiwanese IT security vendors

should make smarter use of resources of the IT security community of trade unions
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and associations by sharing market expansion experience and marketing resources;
to provide integrated IT security products and services in order to exert the power
of strength in unity; to participate in the Chinese IT security industrial chain in
order to replace “unfavorable competition” with “favorable complement”; and to
capture the direction of Chinese IT security policies to develop relevant products.
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